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C H A ? r E R  I  
M R O D U C T I O N  A N D  S T A T E M E N T  O F  ' l H E  P B O B L E l l  
T h e  s u c c e s s  o f  a  s c h o o l  p r o g r a m  d e p e n d s  m o r e  u p o n  t h e  p r i n c i p a l  t h a n  
u p o n  a n y  o t h e r  p e r s o n  i n  t h e  e n t i r e  s c h o o l  o r g a n i z a t i o n .  H e  i s  p r i m a r i l y  
r e s p o n s i b l e  ! o r  t h e  s p i r i t  a n d  c h a r a c t e r  o f  t h e  s c h o o l  i t s e l ! ,  l l h i c h  
i n c l u d e s  t e a c h e r s ,  s t u d e n t s  a n d  t h e  s u r r o u n d i n g  c o m m u n i t y .  
T h e  d u t i e s  o r  ! u n c t i o n s  t h a t  p r i n c i p a l s  a r e  e x p e c t e d  t o  p e r . f o r m  
v a r y  g r e a t l y  i n  n U l l l b e r  a n d  i m p o r t a n c e .  l l a n y  a r e  l i t t J . e  m o r e  t h a n  c l e r i c a l  
t a s k s ,  w h i l e  s o m e  m a y  i n v o l v e  t r e m e n d o u s  c o n s e q u e n c e s  b o t h  t o  t h e  s c h o o l  
s y s t e m  a n d  t o  t h e  p e r s o n s  c o n c e r n e d .  M e r e  k n o w l e d g e  o : r  d u t i e s  i s  n o t  
s u f ' ! i c i e n t  t o  i n s u r e  s u c c e s s f u l  p e r f o r m a n c e ,  b u t  t h e  r e l a t i v e  i m p o r t a n c e  
o f  d u t i e s  m u s t  b e  c l e a r l y  u n d e r s t o o d .  
A  c l e a r  p e r s p e c t i v e  o f  t h e  m a n y  d u t i e s  i s  n e c e s s a r y  b e f o r e  a n  
o r g a n i z a t i o n .  o : r  t h e  d u t i e s  c a n  b e  m a d e  s a t i s f a c t o r i l y .  M a n y  p r i n c i p a l s  
m a y  n o t  h a v e  t h i s  p e r s p e c t i v e  b e c a u s e  o f  i n s u . t ' ! i c i e n t  k n O l l ' . l e d g e  o f  t h e  
j o b  a n d  r e s t r i c t e d  a d m i n i s t r a t i v e  e x p e r i e n c e .  I t  i s  d i ! ! i c u l t  ! o r  t h e m  
t o  r e g a r d  t h e  p o s i t i o n  i n  i t s  e n t i r e t y ,  s i n c e  t h e y  a r e  s o  c l o s e  t o  i t  
t h a t  t h e i r  v i e w s  a r e  s t r o n g l y  i n ! l u e n c e d  b y  l o c a l  e x p e r i e n c e s .  T h e  p r i n -
c i p a l  n o t  i n ! r e q u e n t J . y  b e c o m e s  a  s l a v e  t o  r o u t i . n e  d e m a n d s ,  a n d  h e  m q  a s  a  
r e s u l t ,  n e g l e c t  t h o s e  d u t i e s  o : r  p r i m e  i m p o r t a n c e  t o  h i s  s c h o o l .  S o m e  
s c h o o l  d u t i e s  m i g h t  m a k e  r e p e a t e d  d e m a n d s  o n  t h e  p r i n c i p a l ' s  t i m e  a n d  
a s s u m e  e x a g g e r a t e d  i m p o r t a n c e ,  d i s t o r t i n g  t h e i r  a c t u a l  i m p o r t a n c e .  
2 ' 
To make his work a success, the principal must acquire a clear 
perspective of the demands of his position. He can clarify his perspective 
(l) by changing occasional.zy the vantage point from which the principal.-
ship is viewed; (2) by resorting to jo~snalys:ls and self-survey of his 
duties and responsibilities; and (3) by checking his practices against 
those of other principals, especial.ly against those practices lih:l.ch have 
been presented in published fom.l An attempt is made in this study to 
take stock of the demands made on the principal's time and position in an 
effort to discover a true basis for progress in the comparative analysis 
that will result. 
The place of the principal in the school system should be founded 
on a sound educational. philosophy and the principles derived from it. 
In keeping with this, certain principles of education must be considered 
which apply to the efficient organization and effective operation of a 
school system. The principal in en organized school system should 1lllder-
stand the following principles and be govem"'d by them: 
l. In a s01mdly organized school system, professional responsibility 
and author1 ty are vested in the superintendent of schools as the 
responsible administrative and supervisory head of the system. 
2. The superintendent of schools delegates clear-cut responsibil-
ities to his assistants in terms of clearly defined fllllct:l.ons. 
3. In a large school system requiring the services of assistant 
superintendents, these assistant superintendents are responsible to 
the superintendent of schools for their respective departments, which 
are acting through his authority. 
lPaul. B. Jacobson and William c. Reavis, Duties of School Prin-
cipals, (New York: Prentice-Hall, Inc., 1941.), PP• l-14. -
• 
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4 .  T h e  p r i n c i p a l  i s  t h e  e x e c u t i v e  h e a d  o f  t h e  s c h o o l  t o  w h i c h  h e  i s  
a s s i g n e d  a n d  i s  d i r e c t l y  r e s p o n s i b l e  t o  t h e  s u p e r i n t e n d e n t  o f  s c h o o l s .  
I n  a  l a r g e  s c h o o l  s y s t e m  t h e  p r i n c i p a l  i s  d i r e c t l y  r e s p o n s i b l e  t o  t h e  
a s s i s t a n t  s u p e r i n t e n d e n t  i n  c h a r g e  o f  i n s t r u c t i o n  a n d ,  t l l r o u g h  h i m ,  t o  
t h e  s u p e r i n t e n d e n t .  
5 .  T h e  t e a c h e r  i s  t h e  e x e c u t i v e  o f  t h e  i n s t r u c t i a n a J .  p r o g r a m  i n  t h e  
c l a s s r o o m  a n d  i s  r e s p o n s i b l e  t o  t h e  p r i n c i p a l  f o r  t h e  r e s u l t s  o b t a i n e d  
a n d ,  t h r o u g h  h i m ,  t o  t h e  s u p e r i n t e n d e n t  o f  s c h o o l s .  
6 .  i l l  s u p e r v i s o r y  o f f i c e r s ,  o t h e r  t h a n  t h e  s u p e r i n t e n d e n t  o f  
s c h o o l s ,  t h e  a s s i s t a n t  s u p e r i n t e n d e n t  i n  c h a r g e  o f  i n s t r u c t i o n ,  a n d  
t h e  p r i n c i p a l ,  a r e  t e c h n i c a l  a d v i s e r s  t o  t h e  s u p e r i n t e n d e n t ,  t h e  
a s s i s t a n t  s u p e r i n t e n d e n t  i n  c h a r g e  o f  i n s t r u c t i o n ,  t h e  p r i n c i p a l ,  a n d  
t h e  t e a c h e r .  
7 .  i l l  a u x i l i a r y  a g e n t s  a r e  e s s e n t i a l .  t o  a n  e f f i c i e n t  e d u c a t i o n a l .  
s y s t e m ,  a n d  a r e  e m p l o y e d  f o r  t h e  f u n d a m e n t a l  p u r p o s e s  o f  f u r t h e r i n g  
t h e  e d u c a t i o n a l .  p r o g r a m  o f  t h e  s c h o o l  s y s t e m . 2  
F i g u r e  o n e  a n d  F i g u r e  t w o  e x e m p l i f y  t h e  a p p l i c a t i o n  o f  t h e  s e v e n  
p r i n c i p l e s  o f  o r g a n i z a t i o n  t o  b o t h  a  l a r g e  a n d  s m a l l  c i t y  s c h o o l  s y s t e m .  
T h e  o r g a n i z a t i o n  o f  t h e  s m a l l  c i t y  s c h o o l  s y s t e m ,  w h e t h e r  a  f i r s t  
c l a s s  o r  s e c o n d  c l a s s  d i s t r i c t ,  w . i . 1 1  v a r y ,  a n d  p r o b a b l y  n o  t w o  s y s t e m s  
w i l l  h a v e  t h e  s a m e  o r g a n i z a t i o n a l  c h a r t .  T h e r e  m a y  b e  o t h e r  a d d i t i o n s  
a s  w e l l  a s  s u b s t i t u t i o n s  a n d  f e w e r  m e m b e r s  o r  p o s i t i o n s .  
I n  o r d e r  t o  t h o r o u g h l y  u n d e r s t a n d  t h e  d u t i e s  a n d  f u n c t i o n s  o f  t h e  
h i g h  s c h o o l  p r i n c i p a l ,  t h e  r e a d e r  n e e d s  t o  a p p r e c i a t e  t h e  i m p o r t a n c e  o f  
t h e  p r i n c i p a l  i n  t h e  m o d e r n  s c h o o l  s y s t e m .  
2 a e o r g e  c .  K y t e ,  T h e  P r i n c i p a l  a t  W o r k  ( N e w  Y o r k :  G i n n  a n d  
C o m p a n y ,  1 9 4 1 ) ,  p p .  8 4 - ' B o .  - -
' .  ~i 
I  
I  
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ORGANIZATION OF A LAIDE CITY SCHOOL SYSTEM 
3Ibid., p. 69. 
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The superintendent delegates to all employees of the school system, 
the duties and responsibilities which they are capable of assuming. He 
assigns the principal. to a posi ti.on which is in the direct line of control 
of the educational. program, thus placing him in a key position. The 
sound delegation of responsibilities to this officer makes him directJ.y 
accountable to the superintendent for the results attained in a school. 
Also, the teacher is directly responsible to the principal and, through 
him, to the superintendent of schools. 
The principal. serves as the expert head of a school. He makes his 
major contribution to the efficient growth of the pupils enrolled in the 
school when he devotes most of his time, thought, and energy to the 
supervisory activities Ylhi.ch aid the teachers in increasing their prof-
essional. efficiency. 
Actually, with the best interests of the children and of the 
teachers uppermost in his mind, he al.so develops a sound organization of 
the school and its staff• a.dmi.nisters the school and its educational 
program, serves as the professional leader of the personnel, maintains a 
constructive program of public relations, and evaluates bis own work and 
that of others as vrell. 
If the principal is the professional. head of a school, he is 
accountable for its success. Kyte summarizes these responsibilities in 
the following way: 
1. He is responsible for the safety, welfare, and development of 
the children enrolled in school. 
2 .  H e  i s  r e s p o n s i b l e  f o r  t h e  w e l f a r e  o f  t h e  t e a c h e r s  a n d  t h e i r  
p r o f e s s i o n a l  s u c c e s s .  
7  
3 .  H e  s h o u l d  u t i l i z e  t o  t h e  u t m o s t ,  t h e  s e r v i c e s  r e n d e r e d  b y  o t h e r  
s u p e r v i s o r y  o f f i c e r s .  
4 .  H e  i s  r e s p o n s i b l e  f o r  o b t a i n i n g  t h e  m a x : I J n u m  a s s i s t a n c e  f r o m  a l . l  
a u x i l i a r y  a g e n t s .  
! ) .  H e  i s  r e s p o n s i b l e  f o r  t h e  p r o m o t i o n  o f  t h e  b e s t  i n t e r e s t s  o f  
t h e  c h i l d r e n  i n  n u m e r o u s  o t h e r  w a y s ,  a s  i n d i c ; l t e d  i n  t h e  s u b s e q u e n t  
t r e a i m e n t  o . f  h i s  d u t i e s  a n d  r e s p o n s i b i l i t i e s . ! : >  
T h e r e  a r e  m a r k e d  v a r i a t i o n s  i n  t h e  s t a t u s  o f  h i g h  s c h o o l  p r i n c i p a l s .  
T h e r e  a r e  t e a c h i n g  p r i n c i p a l s  ' i d .  t h  p r a c t i c a l . l y  n o  d u t i e s  t o  j u s t i f y  t h e i r  
t i t J . e  o . f  p r i n c i p a l .  a n d  n o n - t e a c h i n g  p r i n c i p a l s  w h o  a r e  v i r t u a l l y  s c h o o l  
s u p e r i n t e n d e n t s .  B e t w e e n  t h e s e  t w o  e x t r e m e s ,  t h e r e  a r e  p r i n c i p a l . a  s e r v i n g  
u n d e r  s u p e r i n t e n d e n t s  o f  s c h o o l s  w h o  h a v e  m a d e  t h e s e  p r i n c i p a l s  t h e  
r e s p o n s i b l e  h e a d s  o f  t h e i r  r e s p e c t i v e  s c h o o l s .  I n  l a r g e r  s c h o o l s ,  
a s s i s t a n t  p r i n c i p a l s  a r e  a d d e d  t o  s h a r e  t h e  w o r k  u n d e r  t h e  p r i n c i p a l • s  
l e a d e r s h i p  a n d  d i r e c t i o n .  
P u r p o s e  ~ ~ S t u d y ·  T h e  o b j e c t  o f  t h i s  s t u d y  i s  t o  m a k e  a n  
i n v e s t i g a t i o n  o f  t h e  s t a t u s  o f  t h e  h i g h  s c h o o l  p r i n c i p a l .  i n  Y a k i m a  
C o u n t y .  T h i s  p a p e r  w i l l  a t t e m p t  t o  a n s w e r  a  f e w  o f  t h e  m o r e  i m p o r t a n t  
q u e s t i o n s  t h a t  a r e  f r e q u e n t l y  a s k e d  c o n c e r n i n g  t h e  p r i n c i p a l  a n d  h i s  
w o r k ,  s u c h  a s :  
l .  W h a t  a r e  t h e  m a j o r  d u t i e s  a n d  r e s p o n s i b i l i t i e s  o f  a  p r i n c i p a l . ?  
! ) I b i d . ,  P •  9 1 .  
2. It a job analysis were made o£ a principal. 1 s work, what would 
be the time allowance for each function for an average school year? 
3. Can a job analysis of high school principals in a particul.ar 
county, such as Yakima County, be used as a guide or handbook for the 
principal already on the job and for the training of new recruits to 1:he 
prllicipalship? 
4. On the basis of such a study as this, can duties be organized 
with a view toward delegating sane responsibilities to other staff 
members who are properly qualified to perform assigned responsibilities? 
5. Can the demands on principal 1 s time in the schools of Yakima 
County be justified? Is there over-emphasis or undel'-emphasis on some 
aotivi ties? 
8 
Limitations 2£ ~ study. So great is the extent o£ the available 
knowledge concerning the duties o£ high school pri.ncipal.s, that JllSllY years 
11'01.11.d be required by one liho might attElllpt to acquire, through personal 
investigation alone, the bare information needed in meeting intelligently 
the demands of 1:he principal. 1 s position. To make this study possible, 
the normative survey method was used, employing the questionnaire and the 
personal interview as research tools. 
The questionnaire has some definite research limitations in inter-
pretation. Where possible, haii'ever, it was used in conjunction with the 
personal interview • 
• 
T h e  s t u d y  w a s  c o n f i n e d  t o  s e n i o r  h i g h  s c h o o l s  o f  f i r s t  a n d  s e c o n d  
c l a s s  d i s t r i c t s  i n  t h e  Y a l d . m a  C o u n t y .  
T h e  s t u d y  i n  n o  w a y  a t t e m p t s  t o  e v a l u a t e  s c h o o l s  o r  p e r s o n a l i t i e s .  
I t  c o n f i n e s  i t s e l f  t o  i d e n t i f y i n g  t h e  d u t i e s  o f  t h e  p r i n c i p a l  i n  h i s  
r e s p e c t i v e  s c h o o l .  
9  
CHAPTER II 
METHOD OF PROCEDURE 
In order for the writer to better prepare hilnself for this invest-
igation, current wri ti.Dgs and textbooks in the field of school administ-
ration were utilized. 
The data were acquired primarily through the use of a questionnaire 
and a personal. interview. Extreme care was taken in the preparation of 
the questionnaire to make it as serviceable as possible. Questionnaires 
on guidance, personnel, etc., from the Yakima City School System, the 
University of Washington, and NorthWestern University were studied for 
fom and wording. 
A list of duties was derived from a discussion w.!.th principals in 
the Yakima area, from Jacobson and Reavis, 6 and from Edmonson, Roemer and 
Bacc:n. 7 The list was then divided into four classifications or functions, 
namely: Supervisory, Administrative, Clerical, and Miscellaneous, l\hich 
included teaching. A standard questionnaireB for all high school prin-
cipals in Yakima County was drawn from this material, and a personal tour 
of each school was then ma.de by the writer w.i. th the questionnaire serving 
6Paul B. Jacobson and William c. Reavis, Duties of School 
Principals (New York: Prentice-Hall, Inc., 1941), pp.1-14. 
7J. B. Edmonson, Joseph Roemer and Francis L. Bacon, The Administ-
ration of the Modern Secondary School. (New York: The MacM:!.uen 
company-;-:t.91i!), pp.84-86. 
BA copy of this questionnaire is contained in Appendix A of this 
paper. 
a s  t h e  . f ' a c t  . f ' i n d i n g  s u m m a r y  s h e e t .  P r i n c i p a l s  w e r e  a s k e d  t o  a n s w e r  t h e  
. f ' o l l o w : i . n g  q u e s t i o n s  o n  e a c h  p a r t i c u l a r  d u t y  l i s t e d  i n  t h e  q u e s t i o n n a i r e :  
1 .  D o  y o u  p e r . f ' o r m  t h e  d u t y  a l o n e ?  I . f '  s o ,  c h e c k  c o l u m n  m a r k e d  
n t D l l b e r  o n e .  
D o  y o u  p e r . f ' o r m  t h e  d u t y  w i t h  t h e  h e l p  o . f '  s o m e o n e  e l s e ,  a s  t h e  
s u p e r i n t e n d e n t ,  a n o t h e r  t e a c h e r  o r  " t w o ,  o r  b o t h  s u p e r i n t e n d e n t  a n d  
t e a c h e r ,  e t c . ?  I . f '  s o ,  c h e c k  c o l u m n  m a r k e d  n u m b e r  t w o ,  o p p o s i t e  t h e  
p a r t i c u l a r  d u t y  i n v o l v e d .  
D o e s  s o m e o n e  e l s e  p e r . f ' o r m  t h e  d u t y ?  I . f '  s o ,  c h e c k  c o l u m n  
m a r k e d  n u m b e r  t h r e e ,  o p p o s i t e  t h e  p a r t i c u l a r  d u t y  i n v o l v e d .  
D o  y o u  p e r . f ' o r m  t h e  d u t y  w i t h  t h e  a i d  o !  a  g r o u p ,  s u c h  a s  a  
t e a c h e r ' s  m e e t i n g  o r  a  c o m m i t t e e ?  I . f '  s o ,  c h e c k  c o l u m n  t h a t  i s  m . a r t - : e d  
n u m b e r  ! o u r ,  o p p o s i t e  t h e  p a r t i c u l a r  d u t y  i n v o l v e d .  
2 .  H o w  m a n y  h o u r s  d o  y o u  e s t i m a t e  t h a t  y o u  s p e n d  o n  e a c h  p a r t -
i c u l a r  d u t y  t h a t  y o u  p e r f o n n ,  e s t i m a t i n g  t h e  h o u r s  b y  d a y ,  w e e k ,  m o n t h ,  
o r  y e a r ?  
3 .  D o  y o u  h a v e  a n y  c o m m e n t  o n  a n y  o n e  o r  s e v e r a l  o f  t h e  p a r t -
i c u l a r  a c t i v i t i e s  l i s t e d ?  
l l  
W h e n  e a c h  p r i n c i p a l  h a d  c h e c k e d  e a c h  o n e  o . f '  t h e  e i g h t y - o n e  d u t i e s  
o n  p e r f o r m a n c e  a l o n e ,  p e r . f ' o r m a n c e  w i t h  t h e  a i d  o . f '  s o m e o n e  e l s e ,  p e r f o r m -
a n c e  b y  s o m e o n e  e l s e ,  a n d  p e r f o r m a n c e  W i t h  t h e  h e l p  o f  a  g r o u p ,  a n d  h a d  
e s t i m a t e d  t h e  h o u r s  o n  e a c h ,  a l l  o f  t h e  d u t i e s  w e r e  c o l u m n i z e d ,  t a b u l a t e d  
a n d  a n a l y z e d .  
In listing the duties and classifying them considerable personal. 
judgment had to be used. Therefore, the classification reflects the 
opinion of the writer as to what is or is not a supervisory activity, 
administrative activity, clerical. activity, or a miscellaneous activity. 
All of the time est:i:mates were made by the pr:Lncipal.s themselves. 
To give the reader a better understanding of this job analysis, a 
brief explanation and identification of each duty classified by the four 
functions was prepared. Cl'he questionnaire, appendix A, contains these 
duties,) In listing these duties and classifying them, no attempt was 
made to rank them in the order of importance, or in the order of the 
number of times they appeared at different schools. 
Supervisory Activities 
~ llWlagement: 
Advise and assist teachers with discipline, 
Assist teachers in making daily program of smdies. 
Instructional.: 
Counsel and aid teachers in instruction. 
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Giving special attention to new teachers and substitllte teachers. 
Calling teachers' attention to deficiencies in their teaching, 
other than discipline, and helping those teachers locate and correct 
those deficiencies. 
Rating of teachers and the interpreting of those ratings to 
individual teachers concerned. 
~ v i s i t a t i o n s :  
S u p e r v i s i n g  o £  c l a s s r o o m  t e a c h i n g ,  r o o m  v i s i  t a . t i o n .  
Maki~ t e a c h e r  c m t a c t  ( o t h e r  t h a n  t h r o u g h  d i s c i p l i n e  o r  
i n s t r u c t i m a l  a i d )  i n  t h e  h a l l s ,  l t 1 1 1 c h r o o m ,  h o m e ,  e t c .  
R e c c r d i n g  o !  c l a s s r o o m  v i s i t a t i o n s  a n d  c l a s s r o o m  v i s i t a t i o n s  
c o n f e r e n c e s .  
~ p e r s o n n e l  : ! ! . ! ? ! ! :  
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A s s i s t i n g  t h e  t e a c h e r s  i n  t h e  e v a l u a t i n g  o !  p u p i l  p r o g r e s s  t h e i r  
a d j u s t m e n t  i n  t h e  c l a s s w o r k  ( n o t  d i s c i p l i n e ) .  T h i s  i n c l u d e s  t h e  r e v i e w i n g  
o £  t e a c h e r  e v a l u a t i o n s .  
A i d i n g  a n d  a r r a n g i n g  p r o m o t i o n s  o !  s t u d e n t s  t o  h i g h e r  g r a d e s  o r  
g r a d u a t i o n .  
S t u d y i n g  t h e  i n d i v i d u a l ,  a d j u s t i n g  t h e  s c h o o l  t o  t h e  n e e d s  b y  
c h a n g i n g  p r o g r a m s ,  c l a s s e s ,  e t c . ,  e s p e c i a l l y  ! o r  t h e  e x c e p t i o n a l .  s t u d e n t .  
C o n d u c t i n g  a  t e s t i n g  p r o g r a m ,  b o t h  i n d i v i d u a l  a n d  g r o u p  t e s t i n g ,  
a n d  t h e  i n t e r p r e t a t i o n  o !  t h e  r e s u l t s  o !  t h e s e  t e s t s .  
S u p p l e m e n t a r y  s u p e r v i s i o n :  
D e l e g a t i n g  o £  d u t i e s  t o  a n  a s s i s t a n t  p r i n c i p a l .  
P r o f e s s i o n a l .  s t u d y :  
H o l d i n g  o !  p e r i o d i c  t e a c h e r  m e e t i n g s .  
A r r a n g i n g  ! e r  v i s i t s  b y  t e a c h e r s  t o  o t h e r  s c h o o l s ,  c o n v e n t i o n s ,  
e t c .  
S t u d y  o !  w r i t t e n  a n d / o r  o r a l  r e p o r t s  o !  t h e s e  t e a c h e r  v i s i t s .  
' '  
'  
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Encouraging oi' teachers to take summer school and coITespondence 
stuey. 
Providing a professional library for teachers and the adlllinist-
ra tive staff, 
Curriculum: 
Planning and supervising curriculum and curriculum changes. 
Conferrlng nth local., county, and state supervisors on 
curriculum changes, 
Control in the handling of text books, 
Control in text book selection, 
Control in library and reference material selection. 
Control in audio-vi.Bual aid selections, 
ltiscellaneous supervising: 
School athletics (not coaching) at games, team details, meeting 
visiting athletic personnel, etc. 
Student activity on the school grounds, as student body and 
student council, clubs, dances, etc. 
Student activity off school grounds, as clubs, dances, student 
traveling on out-of-town games, etc. 
Governing of the school cafeteria or lunchroom. 
Supervision oi' janitors and bus drivers, 
Handling of school health program. 
Holding of custodial meetings. 
A d m i n i s t r a t i v e  A c t i v i t i e s  
~ m a n a g a n e n t s  
A r r a n g : l n g  a n d  a p p r o v i n g  s u s p e n s i o n s  o f  s t u d e n t s .  
H a n d l i n g  s t u d e n t s  a n d  t h e i r  e x c u s e s  t o  l e a v e  s c h o o l  e a r l y .  
T h e  n o t i l y : l . n g  o f  p a r e n t s  o f  t h e  p r o g r e s s  o f  t h e i r  c h i l d r e n  
( s o m e  s c h o o l s  u s e  b o t h  g o o d  a n d  b a d  w o r k  s l i p s  )  •  
S e n d i n g  o f  r e p o r t  c a r d s ,  q u a r t e r s  a n d  s e m e s t e r s .  
T r a n s c r i p t  h a n d l i n g .  
T r a n s f e r  o f  c e r t a i n  s t u d e n t s  t o  s c h o o l s  f e r  t h e  h a n d i c a p i : e d .  
A d m i t t i n g  o f  p u p i l s  f r a n  o t h e r  s c h o o l s  a t  t h e  b e g i n n i n g  o f  a n d  
d u r i n g  t h e  s c h o o l  y e a r .  
A p p r o v i n g  a n d  c h a n g i n g  o f  r e g i s t r a t i o n .  
W r i t i n g  o f  r e c o m m e n d a t i o n s  f o r  s t u d e n t s  g o i n g  t o  w o r l c  o r ·  t o  
c o l l e g e .  
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T r a i n i n g  o f  o f f i c e  h e l p  a n d  t h e  a p p r o v i l l g  o f  e r r a n d s  f o r  s t u d e n t  
o f f i c e  h e l p .  
C h e c k i n g  a n d  s t l l d y : l . n g  t h e  a t t e n d a n c e  o f  s t u d e n t s .  
A d m i n i s t e r i n g  t h e  u s e  o f  t h e  s c h o o l  t e l e p h o n e  t o  t e a c h e r s  a n d  
s t u d e n t s .  
P l a n n i n g  f o r  t h e  o p e n i n g  a n d  c l o s i n g  o f  s c h o o l ,  e x c l u d i n g  
c o m m e n c e m e n t  a n d  s c h e d u l i n g  o f  t e a c h e r s .  
Jliscellaneous administrative: 
Scheduling of teachers and classes. 
lrakLng the school budget. 
Work of the Associated Student Body budget. 
Auditing of school records. 
Selecting and promoting of teachers. 
Interviewing parents and visitors to the school. 
Interviewing salesmen. 
Interviewing and conferring with the superintendent and the 
Board of Education. 
nature. 
report. 
Answering questl.onnaires and other correspondence of a business 
Selectl.ng janitors and bus drivers. 
Inspecting school grounds and buildings. 
Clerical Activities 
Monthly report an teachers for payroll purposes. 
Keeping a record of supplies, and buying and distributing them. 
Keeping a record of attendance; making the state quarterly 
Inves~ating accidents and making accident reports. 
Keeping records of fire drills and school vaccinations. 
16 
Keeping records of pupil progress, such as failures, honor rolls, 
etc. 
Keeping other school records not previously mentioned. 
F i l l i n g  o u t  a n d  c h e c k i n g  o f  i n v e n t o r i e s ,  o t h e r  t h a n  t e x t b o o k s .  
R e p o r t s  t o  t h e  s u p e r i n t e n d e n t .  
R e q u i s i t i o n i n g  o f  f u e l  s u p p l i e s .  
l l : l . s c e l l a n e o u s  A c t i v i t i e s  
S p e a k i n g  b e f o r e  s c h o o l  a s s e m b l i e s  a n d  s c h o o l  c l u b s .  
H a n d l i n g  o f  f i r e  d r i l l s  a n d  o t h e r  s a f e t y  a c t i v i t i e s .  
P l a n n i n g  f o r  n a t i o n a l  a s s e m b l i e s  a n d  c o m m e n c e m e n t .  
S e l e c t i o n  o f  s c h o o l r o o m  f u r n i t u r e  a n d  e q u i p m e n t .  
S e l e c t i o n  o f  o f f i c e  e q u i p m e n t  s u c h  a s  d e s k s  a n d  m a c h i n e s .  
C o a c h i n g  o f  v a r s i t y  a t h l e t i c  t e a m s .  
A t t e n d i n g  o u t s i d e  p r o f e s s i o n a l  m e e t i n g s  a n d  c c : n v e n t i o n s .  
S p e a k i n g  b e f o r e  p r o f e s s i o n a l  m e e t i n g s  a n d  c i v i c  g r o u p s .  
R e p r e s e n t i n g  t h e  s c h o o l  t o  a c c r e d i t i n g  a s s o c i a t i o n s .  
O u t s i d e  r e a d i n g  o n  p r o f e s s i o n a l .  m a t e r i a l .  
H a n d l i n g  o f  a t h l e t i c  e q u i p m e n t .  
A t t e n d i n g  c o u r t  a n d  s p e a k i n g  t o  c o u r t  o f f i c i a l s  o n  p r o b l e m s  
c h i l d r e n  b r o u g h t  b e f o r e  t h e m .  
W o r k  i n  t h e  c o m m u n i t y ,  o u t s i d e  o f  s c h o o l  a c t i v i t i e s .  
W o r k i n g  l l ' i t h  t h e  p a r e n t - t e a c h e r  o r g a n i z a t i o n s .  
T e a c h i n g  i n  t h e  c l a s s r o o m .  
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CHAPTER III 
REVIEW OF THE LITERATURE 
The purpose of this chapter is to trace the major phases in the 
development of the high school principalship in the United States. Since 
the time of the early high schools in the l820's, there have been several 
stages in the development of the high school principalship. These steps 
are most easily traced in some of the larger cities such as Boston and 
Philadelphia.9 In these large communities, the evolution of the prin-
cipalship was most rapid and the tendency toward specialization was 
greatest. 
While the role o:f principal may be traced through several phases 
of development, the office exists in its most specialized types only in 
large cities. 
The various phases in the development of the principalship have 
been described by McClure and Crouch and are: 
~ 
l. One teacher 
2, Head teacher 
3, Teaching principal (part time) 
4. Building principal (:full ti.me) 
5, Supervising principal 
~Duty 
Teaching 
Teaching 
Teaching 
Administration 
SupervisinglO 
9EUwood P. Cubberley, Public Education in the United States 
(New York: Houghton Mi:fflin Company, !934), pp7'"252-25J. 
lOworth McClure and Roy A, Crouch, "Professionalizing the Principal.-
ship," Elementary School Journal, 21:735-43, June, 1921. 
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T h e  o n l y  c o n n e c t i o n  w h i c h  t h e  o n e  t e a c h e r  s t a g e  h a d  w i t h  t h e  m o d e r n  
c o n c e p t i o n  o f  t h e  p r : l . n c i p a l s h i p  i s  t h a t  t h e  t e a c h e r  d u r i n g  t h i s  p e r i o d  w a s  
i n  c h a r g e  o f  t h e  b u i l d i n g  d u r i n g  s c h o o l  h o u r s .  H e  t a u g h t  t h e  p u p i l s ,  k e p t  
r e c o r d s ,  a s s m n e d  r e s p o n s i b i l i t y  f o r  t h e  c a r e  o f  t h e  b u i l d i n g ,  a n d  m a d e  
r e q u i r e d  r e p o r t s .  T h e r e  c a m e  a  t i m e  w h e n  o n e  t e a c h e r  c o u l d  n o t  t e a c h  a J . l  
o f  t h e  s u b j e c t s  d e m a n d e d ,  o r  e l s e  t h e  n u m b e r  o f  p u p i l s  b e c a m e  t o o  l a r g e  
f o r  o n e  p e r s o n  t o  h a n d l e .  T h i s  r e s u l t e d  i n  a  s e c o n d  o r  a s s i s t a n t  t e a c h e r  
b e i n g  h i r e d .  
T h e  f i r s t  r e c o r d  o f  a s e i s t a n t  t e a c h e r s  b e i n g  a p p o i n t e d  i n  B a J .  t i . m o r e  
a p p e a r e d  i n  t h e  1 8 3 9  r e p o r t  w h e r e i n  t h e  l i s t  o f  t e a c h e r s  s h e w e d  a  m a s t e r  
a n d  a n  a s s i s t a n t  i n  e v e r y  s c h o o l  w i t h  m o r e  t h a n  o n e  h u n d r e d  p u p i l s . l l  
I t  s o o n  b e c a m e  e v i d e n t  t h a t  w i t h  s e v e r a l  t e a c h e r s  i n  o n e  b u i l d i n g  
s o m e o n e  s h o u l d  b e  i n  c h a r g e  o f  t h e  w h o l e  s c h o o l .  I n  B o s t o n  t h e  p r o b l e m  
b e c a m e  v e r y  a c u t e ,  a n d  t h e  h e a d  t e a c h e r  s t a g e  b e g a n  s o o n  a f t e r  1 8 4 9 .  T h e  
t i t l e  o f  t h e  n e w  h e a d  o f  t h e  s c h o o l  v a r i e d  f r o m  C O l ! D l l u n i  t y  t o  c o m m u n i t y  
a c c o r d i n g  t o  C r o u c h  a n d  M c C l u r e  •  
• •  •  •  1 1 e  f i n d  t h e  t e r m s  h e a d  t e a c h e r ,  c h i e f  t e a c h e r ,  p r i n c i p a l  
t e a c h e r ,  e t c . ,  i n  t h e  e a r l y  s c h o o l  r e p o r t s .  T e a c h e r s  o f  s u b o r d i n a t e  
r a n k  1 1 0 r e  t i t l e d ,  f i r s t  a s s i s t a n t ,  s e c o n d  a s s i s t a n t ,  e t c .  ' l h e  e x a c t  
t i t l e  f o r  t h e s e  p e o p l e  w a s  n o t  t h e  s a m e  i n  a l l  s c h o o l s ;  R o w e v e r ,  t h e  
w o r k  o f  t h e s e  p e o p l e  w a s  a b o u t  t h e  s a m e  i n  a J . l  s c h o o l s . l  
l l J : i u l l e t i n  . 2 f .  ~Department . 2 f .  Elementa~School P r i n c i p a l s ,  
" ' l h e  E l e m e n t a r y  a n d  S e c o n d a r y  S c h o o l  P r i n c i p a l  · p , "  7 : 1 6 1 ,  A p r i l ,  1 9 2 8 .  
1 2 I b i d . ,  p .  1 6 2 .  
An idea of the principa1ship at this stage of development may be 
obtained from the list of duties of the· "chief teacher" as reported in 
Boston in 1857: 
Admit s1ndents and qualified pupils. 
Require transfers and excuses for absences. 
Visit the Primary Schools each year, examine and give certificates 
of admission. 
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Keep a register of names, ages and place of residence of all s1ndents. 
Examine all stu.dents of the building as often as necessary. 
Report semi-annually to the secretary of the Board as to the number 
of students in the school. 
Furnish the name, residence and similar information of every new 
teacher appointed by him to the secretary of the Board. 
Exclude Ulll"uly pupils. 
Suspend, expel and readmit pupils. 
Make rules for the use of the school premises. 
Arrange classes and provide for a division midway in the morning and 
afternoon sessions.13 
Crouch and McClure found similar data in the 1859 report of Divoll 
in st. Louis: 
There is to be one principal to each building, al.l the other 
teachers being assistants, al.so but one set of registers and reports to 
be taken charge of by the principal.. The principal is to be part.-
icularly responsible for the deportment of the pupils while they are 
in school as well as a general supervision over the ~le school while 
in session, in matters of discipline and instruction. 
This designation of someone to handle certain general duties did not 
seem to meet the situation entirely. There developed a need for someone 
to help each teacher with the problems of instruction. This led to the 
stage of teaching principals. Principals of the larger schools were 
13Ibid., P• 162. 
J.4Ibid., P• 163. 
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b e i n g  r e l i e v e d  f r o m  t h e  i m m e d i a t e  c h a r g e  o f  t h e i r  o m  r o o m s  d u r i n g  a  
p o r t i o n  o f  e a c h  d a y  f o r  t h e  p u r p o s e  o f  a t t e n d i n g  t o  t h e  g e n e r a l  i n t e r e s t s  
o f  t h e i r  r e s p e c t i v e  s c h o o l s .  
I n  1 8 6 3  S e t o n  o f  N e w  Y o r k  a d v i s e d  h i s  s u p e r i n t e n d e n t s :  
I  h a v e  b e e n  r e m i n d e d  a g a i n  o f  t h e  p r o p r i e t y  a n d  n e c e s s i t y  o f  t h e  
p r i n c i p a l  b e i n g  g i v e n  l a r g e  o p p o r t u n i t i e s  f o r  f r e q u e n t  v i s i t s  t o  a l l  
t h e  c l a s s r o o m s ,  t o  c o r r e c t  a l l  e r r o r s  o f  d i s c i p l i n e  a n d  m a n a g e m e n t ,  
b y  c o \ U l S e l  a n d  p r a c t i c a l  i n s t u r c t i o n  t o  t h e  i n e x p e r i e n c e d .  S o m e  o f  
t h e  p r i n c i p a l s ,  b y  b e i n g  o b l i g a t e d  t o  t e a c h  a  c l a s s  t h e m s e l v e s ,  a r e  
p r e c l u d e d  f r o m  s u c h  u s e f u l l  e f f o r t s  • • • • •  a  p r o p e r  a t t e n t i o n  t o  
t h e  s c h o o l  r e c o r d s  w i l l  s o m e t i m e s  i n t e r . f  e r e  w i t h  t h i s  m o r e  u s e f u l  
supervisio~l'.'by t h e  p r i n c i p a l  i f  n o  a i d  i s  a f f o r d e d  h i m  i n  k e e p i n g  
t h e  b o o k s .  ' ; J  
T h e  a b o v e  q u o t a t i o n  i n d i c a t e s  a  g r o w . i . n g  c o n s c i o u s n e s s  o f  a  n e e d  
f o r  s u p e r v i s i o n  o f  t h e  w h o l e  s c h o o l .  T h i s  m e a n t  r e l i e v i n g  t h e  h e a d  
t e a c h e r  o f  s o m e  o f  h i s  t e a c h i n g  r e s p o n s i b i l i t i e s .  H o w e v e r ,  i t  m u s t  b e  
r e m e m b e r e d  t h a t  p r o p o s a l s  t o  r e l i e v e  t h e  p r i n c i p a l  f r o m  t e a c h i n g  d u t i e s  
w e r e  m a d e  i n  t h e  l a r g e s t  c i t i e s .  T h e  b u l k  o f  t h e  p e o p l e  i n  t h e  U n i t e d  
S t a t e s  l i v e d  i n  r u r a l  c o m m u n i t i e s  w h e r e  c h i l d r e n  w e n t  t o  s m a l l e r  s c h o o l s .  
H e r e  t h e  p r i n c i p a l  c o n t i n u e d  t o  t e a c h  a  f u l l  p r o g r a m .  T h e  s a m e  c o n d i t i o n  
e x i s t s  i n  m a n y  c i t i e s  a t  t h e  p r e s e n t  t i m e .  
T h e  g e n e r a l  m o v e m e n t  t o w a r d  a  p r i n c i p a l  s h i p  w i t h  t i m e  f o r  s u p e r -
v i s i o n  w a s  c h e c k e d  b y  t h e  C i v i l  W a r .  T h e  c o m i n g  o f  t h e  C i v i l  W a r  f o r  a  
t i m e  c h e c k e d  a l m o s t  a l l  m a t e r i a l  d e v e l o p m e n t  i n  t h e  N o r t h ,  a n d  a l m o s t  
c o m p l e t e l y  c l o s e d  t h e  s c h o o l s  i n  t h e  S o u t h .  U n t i l  a b o u t  1 8 8 0  i n  t h e  
N o r t h ,  a n d  1 8 9 0  t o  1 8 9 5  i n  t h e  S o u t h ,  f u r t h e r  d e v e l o p m e n t  a n d  e x p a n s i o n  
1 5 I b i d . ,  P •  1 6 4 .  
c a m e  b u t  s l o w l y ;  e x p e n s e s  w e r e  k e p t  d o w n ,  s c h o o l  b u i l d i n g s  w e r e  k e p t  
s i m p l e  a n d  a l o n g  e s t a b l i s h e d  l i n e s ,  f e w  n e w  f e a t u r e s  w e r e  a d d e d  t o  t h e  
c u r r i c u l u m ,  a n d  f e w  n e w  s c h o o l  s u p e r v i s o r y  o f f i c e r s  w e r e  e m p l o y e d . 1 6  
A f t e r  t h e  C i v i l  W a r  c i t i e s  b e g a n  t o  g r o w  r a p i d l y  a n d  e n r o l l m e n t  i n  t h e  
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p u b l i c  s c h o o l s  j . n c r e a s e d .  T h e  p e o p l e  w e r e  m o r e  t h a n  e v e r  c o m m i .  t t e d  t o  a  
p u b l i c  s c h o o l  s y s t e m  i d e a .  T h e s e  f a c t o r s  l e d  t o  l a r g e r  s c h o o l s  w i t h  m o r e  
c o m p l e x  o r g a n i z a t i o n .  B e t t e r  p u p i l  a c c o u n t i n g  b e c a m e  n e c e s s a r y ,  a n d  
r e c o r d s  o f  a l l  s o r t s  c a m e  i n t o  u s e .  S u p e r i n t e n d e n t s  f o u n d  i t  i n c r e a s -
i n g l y  m o r e  d i f f i c u l t  t o  v i s i t  a l l  o f  t h e  s c h o o l s  t m d e r  t h e i r  d i r e c t i o n .  
T h e s e  f a c t o r s  t e n d e d  t o  i n c r e a s e  t h e  r e s p o n s i b i l i t i e s  o f  t h e  t e a c h i n g  
p r i n c i p a l  u n t i l  i t  b e c a m e  n e c e s s a r y  t o  r e l i e v e  h i m  o f  t e a c h i n g  d u t i e s .  
M a n y  o f  t h e  s u p e r i n t e n d e n t s  h a d  i n  m i n d  d e f i n i t e  s u p e r v i s o r y  a n d  
a d m i n i s t r a t i v e  r e s p o n s i b i l i t i e s  f o r  t h e  p r i n c i p a l  r e l i e v e d  f r o m  t e a c h i n g  
d u t i e s .  H o w e v e r ,  s u p e r v i s i o n  a s  i m p r o v e m e n t  o f  i n s t r u c t i o n  h a d  n o t  y e t  
r e c e i v e d  t h e  e m p h a s i s  w h i c h  r e c e n t  y e a r s  h a v e  g i v e n  i t .  
I n  r e c e n t  y e a r s  a  n e w  c o n c e p t i o n  o f  t h e  p r i n c i p a l s h i p  h a s  d e v e l o p e d .  
A  n a t i o n a l  m o v e m e n t  i s  m a k i n g  t h e  p r m c i p a l s h i p  i n t o  a  p r o f e s s i o n a l  o f f i c e  
c a l l i n g  f o r  t h e  e x e r c i s e  o f  h i g h  t e c h n i c a l  s k i l l .  T h e  d u t i e s  a n d  r e s p o n -
s i b i l i t i e s  o f  t h e  o f f i c e  a r e  b e i n g  i n t e n s i v e l y  s t u d i e d .  I n  t h e  s u p e r v i s i n g  
p r i n c i p a l  s t a g e ,  t h e  f r e e i n g  o f  t h e  p r i n c i p a l  f r o m  t e a c h i n g  d u t i e s  w a s  a  
f o r w a r d  s t e p  i n  t h e  s o l u t i o n  o f  t h e  p r o b l e m s  o f  s c h o o l  o r g a n i z a t i o n  a n d  
l~lwood P .  C u b b e r l e y ,  M o d e r n  S c h o o l  A d m i n i s t r a t i o n ,  ( N e w  Y o : t k :  
H o u g h t o n  M i f f l i n  C o m p a n y ,  1 9 3 3 ) ,  p " .  U S .  
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a d m i n i s t r a t i o n .  T o d a y ,  t h e  t r e n d  i s  f o r  s u p e r i n t e n d e n t s  i n  l a r g e  s c h o o l  
s y s t e m s  t o  c o n c e i v e  o f  e a c h  s c h o o l  a s  a  u n i t  u n d e r  a  t r a i n e d  s u p e r v i s i n g  
p r i n c i p a l ,  f u r n i s h e d  w i t h  p r o f e s s i o n a l  a s s i s t a n c e  f r o m  t e a c h e r s  a n d  n o n -
t e c h n i c a l  h e l p  f r o m  c l e r k s  a n d  o t h e r s .  A t  t h i s  s t a g e ,  t h e  p r i n c i p a J .  i s  a  
t r a i n e d  e x p e r t  r e n d e r i n g  a  h i g h  t y p e  o f  p r o f e s s i o n a l  s e r v i c e .  H e  i s  
r e l i e v e d  o f  a l l  r e g U l a r  t e a c h i n g  a n d  i s  f u r n i s h e d  t h e  t e c h n i c a l  a n d  n o n -
t e c h n i c a l  a s s i s t a n c e  n e c e s s a r y  t o  t h e  e f f e c t i v e  a d m i n i s t r a t i o n  o f  a  
s c h o o l .  
A  p r o f e s s i o n  r e q u i r e s  s p e c i a l  k n o W J . e d g e  a n d  t h e  a b i l i t y  t o  a p p l y  
s u c h  k n o w l e d g e  s k i l l f u l l y .  R u n n i n g  t h r o u g h  t h e  p r o f e s s i o n a l  p r i n c i p a l  
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a c t i v i t i e s  a r e  c e r t a i n  b a s i c  q u a l i t i e s  t h a t  g i v e  u n i q u e n e s s  a n d  r i c h n e s s  
t o  h i s  w o r k .  
T h e  p r o f e s s i o n a l  p r i n c i p a l  i s  f a r - s e e i n g .  H e  d o e s  n o t  w o r k  
m e r e l y  f r o m  h o l l l '  t o  h o u r  o r  e v e n  f r o m  d a y  t o  d a y .  H e  p l a n s  a  f u t u r e .  
T h e  p r o f e s s i o n a l  p r i n c i p a l  i s  e f f i c i e n t .  H e  i s  n o t  s a t i s f i e d  t o  
l e t  m a t t e r s  d r i f t .  A l t h o u g h  h e  h i m s e l f  m e y  n o t  " c a r r y  t h e  m e s s a g e  t o  
G a r c i a "  h e  s e e s  t o  i t  t h a t  t h e  m e s s a g e  g o e s  t h r o u g h .  
T h e  p r o f e s s i o n a J .  p r i n c i p a l  i s  d e m o c r a t i c .  H e  s h a r e s  r e s p o n s i b i l i t y  
a n d  s a t i s f a c t i o n s .  H e  s e e k s  o p p u r t u n i  t i e s  t o  r e l e a s e  t h e  c r e a t i v e  
a b i l i t i e s  o f  o t h e r s .  H i s  i s  a  d e m o c r a c y  o f  a c t i o n ,  n o t  o f  t a J . k .  
T h e  p r o f e s s i o n a l  p r i n c i p a l  i s  e t h i c a l .  H e  h a s  a  h i g h  r e g a r d  f o r  
t h e  s t e w a r d s h i p  o f  t a s k s  g i v e n  t o  h i m .  H e  d o e s  u n t o  o t h e r s  a s  h e  
w o u l d  t h a t  t h e y  d o  u n t o  h i m .  
T h e  p r o f e s s i o n a l  p r i n c i p a l  i s  s c i e n t i f i c .  H e  i s  n o t  s a t i s f i e d  
w i t h  o b s c u r e  a n d  a i m l e s s  w a n d e r i n g .  H e  w a n t s  t o  k n o w  w h e r e  a n d  w h y  h e  
i s  g o i n g .  H e  c h e c k s  a n d  e v a l u a t e s  p r o g r e s s  a g a i n s t  a c c e p t e d  p u r p o s e s . 1 7  
l 7 a e o r g e  C o o p e r ,  N a t i o n a l  E d u c a t i o n  A s s o c i a t i o n  o f  t h e  U n i t e d  
S t a t e s ,  ( W a s h i n g t o n ,  D .  C . : ·  M a r c h ,  1 9 4 7 ) ,  P •  2 .  - -
F r o m  a  s t u d y  o f  t h e  t a s k s  o f  t h e  p r i n c i p a l  l i s t e d  i n  C h a p t e r  T w o ,  
t h e  p r i n c i p a l  i n  e a c h  s c h o o l  s h o u l d  w o r k  o u t  a  p r a c t i c a l  t i m e  s c h e d u l e  
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a n d  a t t e m p t  t o  a d j u s t  h i s  w o r k  a n d  h a b i t s  s o  a s  t o  p e r m i t  h i m  t o  a t  l e a s t  
a p p r o x i m a t e  t h e  s c h e d u l e .  P l a n n i n g  a  p r o g r a m  i s  e s s e n t i a l  r e g a r d l e s s  o f  
t h e  s i z e  o f  t h e  s c h o o l  o r  t h e  l a c k  o f  a d e q u a t e  a d d i t i o n a l  h e l p .  I n  m a n y  
l o c a l i t i e s  i t  i s  b e c o m i n g  m o r e  a n d  m o r e  t h e  p o l i c y  o f  t h e  b o a r d  o f  
e d u c a t i o n  t o  p r o v i e d  a d d i t i o n a l  h e l p  i n  l a r g e r  s c h o o l s .  T h e s e  h e l p e r s ,  
i n  e v e r y  c a s e ,  s h o u l d  b e  c o n s i d e r e d  a s  a d d i t i o n s  t o  t h e  p r i n c i p a l  a n d  
d o e s  n o t  r e l i e v e  h i m  o f  t h e  r e s p o n s i b i l i t y  f o r  t h e i r  w o r k .  I n  f a c t ,  t o  a  
c e r t a i n  e x t e n t ,  i n c r e a s e d  a s s i s t a n c e  i n  a  s c h o o l  i n c r e a s e s  t h e  p r i n c i p a l  
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r e s p o n s i b i l i t i e s  a s  h e  m u s t  n o w  f u n c t i o n  t h r o u g h  t h e s e  a s s i s t a n t s  a n d  h e  
h a s  t h e  d u t i e s  o f  d i r e c t i n g  t h e i r  w o r k  a n d  c o o r d i n a t i o n  o f  a l l  s p e c i a l  
s e r v i c e  a g e n c i e s ,  a s  w e l l  a s  s e e i n g  t h a t  a s  f a r  a s  p o s s i b l e  t h e y  a l l  w o r k  
i n  h a r m o n y .  
C k l l y  b y  o r g a n i z a t i o n  o f  t i m e  w i l l  t h e  p r i n c i p a l  b e  a b l e  t o  d e a l  
d i r e c t l y  w i t h  a n y  n u m b e r  o f  c h i l d r e n ,  a n d  a t  t h e  s a m e  t i m e  d o  j u s t i c e  
t o  h i s  d u t y  o f  l e a d e r s h i p  o f  t e a c h e r s .  T h a t  h e  s h o u l d  d e a l  d i r e c t l y  W i t h  
c h i l d r e n  i s  n a t  f o r  a r g u m e n t .  H e  c a n  u n d o u b t e d l y  i n f l u e n c e  t h e  l i v e s  o f  
t h e  c h i l d r e n  w i t h  w h a m  h e  d o e s  c a m e  i n  c o n t a c t .  H o w e v e r ,  i t  i s  e a s y  t o  
o v e r e s t i m a t e  t h e  n u m b e r  o f  p u p i l s  t h u s  d i r e c t l y  i n f l u e n c e d  a n d  f o r g e t  h o w  
m a n y  a r e  n o t  r e a c h e d .  T h e  p o i n t  i s  t h a t  t h e  p r i n c i p a l  i s  c o n c e r n e d  w i t h  
. e v e r y  c h i l d  i n  h i s  s c h o o l ,  a n d  i f  h e  c a n  s o  g u i d e  a n d  l e a d  h i s  t e a c h e r s  
t h a t  e v e r y  c h i l d  h a s  a  l a r g e  c h a n c e  f o r  m e n t a l ,  m o r a l ,  a n d  s o c i a l  g r o w t h ,  
t h a t  i s  h i s  f i r s t  d u t y  a s  a  p r i n c i p a l .  B y  o r g a n i z i n g  h i s  t i . m e ,  h o w e v e r ,  
t h e  p r i n c i p a l  c a n  d e a l  d i r e c t l y  w i t h  a  g r e a t  m a n y  m o r e  c h i l d r e n  a s  
i n d i v i d u l a s  a n d  a t  t h e  s a m e  t i m e  i n c r e a s e  t h e  e f f e c t i v e n e s s  o f  h i s  c o r p s  
o f  t e a c h e r s .  I n  s 1 1 1 1 1 1 1 a r y - ,  h e r e  a r e  t h e  v a l u e s  t h a t  t h e  p r i n c i p a l  i s  
a n x i o u s  t o  s e c u r e  f o r  e a c h  p u p i l ,  r o u g h l y  o u t l i n e d :  
1 .  N e c e s s a r y  s k i l l s  f o r  f u t u r e  l i v i n g - - j o b  a n d  c o l l e g e .  
2 .  D e v e l o p m e n t  o f  i n d i v i d u a l i t y  c o n s c i o u s n e s s .  
2 5  
3 .  D e v e l o p m e n t  o f  g r o u p  c o n s c i o u s n e s s  f o r  w o r t h w h i l e  c i t i z e n s h i p .
1
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H i s  c h i e f  r e s p o n s i b i l i t y  i s  t h a t  o f  g a i n i n g  f o r  t h e  c h i l d r e n  o f  h i s  s c h o o l  
t h e  g r e a t e s t  p o s s i b l e  g r a w t h - p h y s i c a l l y ,  s o c i a l l y ,  a n d  i n d i v i d u a l l y .  T h e  
p r i n c i p a l  d e a l s  f o r  t h e  m o s t  p a r t  i n d i r e c t l y  w i t h  c h i l d r e n  o f  h i s  s c h o o l .  
H e  s e c u r e s  t h e  v a l u e s  l i s t e d  a b o v e  t h r o u g h  t h e  t e a c h e r s  a n d  t h r o u g h  s u c h  
s p e c i a l i s t s  a s  t h e  s c h o o l  n u r s e ,  t h e  s u b s t i t u t e  t e a c h e r ,  a n d  t h e  s u p e r -
v i s o r s .  I t  i s  h i s  r e s p o n s i b i l i t y  t o  g u i d e  t h e  w o r k  o f  t h e  t e a c h e r s  a n d  
s p e c i a l i s t s  i n  s u c h  a  m a n n e r  t h a t  t h e i r  e f f o r t s  s e c u r e  t h e  g r e a t e s t  
p o s s i b l e  g o o d  i n  t e r m s  o f  c h i l d  g r o w t h .  
T h e  n e x t  t w o  c h a p t e r s  o f  t h i s  p a p e r  g i v e  m o r e  d e t a i l  e x p l a n a t i o n  
a n d  r e s u l t s  o f  t h e  f i n d i n g s  b y  t h e  w r i  t a r  o f  t h e  t o u r  o f  h i g h  s c h o o l s  i n  
Y a k i m a  C o u n t y .  R e s u l t s  a n d  r e c 0 1 1 1 1 1 e n d a t i o n s  b a s e d  u p o n  t h e  f i n d i n g s  a r e  
d u e  t o  t h e  f o l l o w i n g  f a c t o r s  a f f e c t i n g  t h e  d u t i e s  o f  p r i n c i p a l s :  t e a c h i n g  
l~ational E d u c a t i o n  A s s o c i a t i o n ,  B u l l e t i . n  . £ £ ! ! ! !  E J . e m e n t a r y  
S c h o o l  P r i n c i p a l s , "  G o o d  A d m i n i s t r a t i o n  P r e c e d e s  G o o d  S u p e r v i s i o n , "  
9 : 1 9 5 - 2 0 1 ;  A p r i l ,  1 9 3 0 .  
and non-teaching principals, assistant principals or no assistant 
principals, classi.fication of the school district, size of the school in 
pupils and teachers, paid office help or no paid office help, and amount 
of supelinten:lent participation in principal 1s duties. 
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C H A P r E R  I V  
F I N D I N G S  A N D  I N T E R P R E T A T I O N S  
T h e  r e s u l t s  o f  t h e  s t u d y  h a v e  b r o u g h t  o u t  m a n y  i n t e r e s t i n g  p o i n t s .  
T h e  a c t u a l .  t i m e  d i s t r i b u t i o n s  s h a w  t h a t  t h e  a l l o t m e n t  t o  r e g u l a r  t e a c h i n g  
d e c r e a s e s  a s  s c h o o l  e n r o l l m e n t  i n c r e a s e s .  T h e  t i m e  t h u s  m a d e  a v a i l a b l e  
i s  a l l o c a t e d  p r i n c i p a l l y  t o  s u p e r v i s o r y  a n d  a d m i n i s t r a t i v e  d u t i e s  r a t h e r  
t h a n  t o  c l e r i c a l  a n d  m i s c e l l a n e o u s  a c t i v i t i e s .  
I n  s t u d y i n g  t h e  q u e s t i o n n a i r e  a n d  t h e  d i s t r i b u t i o n  o f  t h e  t i m e  o f  
t h e  p r i n c i p a l s ,  i t  w a s  f o u n d  a s  s h o w n  i n  t h e  t a b l e s  c o n t a i n e d  i n  
A p p e n d i x  B  a n d  A p p e n d i X  c ,  t h a t  s i x  p r i n c i p a l s  f r o m  t h e  l a r g e r  s c h o o l s  
i n  n u m b e r  o f  p u p i l s  a n d  t e a c h e r s ,  r e p o r t e d  t h e  p e r c e n t a g e  o f  t i . m e  s p e n t  
o n  s u p e r v i s o r y  a c t i v i t i e s  a s  r a n g i n g  f r o m  f i f t y - f o u r  p e r  c e n t  t o  s i x t y -
e i g h t  p e r  c e n t .  T h e  s i x  s m a l l e r  s c h o o l s  r e p o r t e d  a  r a n g e  o f  t i m e  o n  
s u p e r v i s o r y  t a s k s  o f  f o r t y  p e r  c e n t  t o  f o r t y - s i x  p e r  c e n t .  I t  i s  a s s u m e d  
t h a t  i n  t h e  s i x  l a r g e r  s c h o o l s  l l h e r e  t h e  p r i n c i p a l  d o e s  n o t  t e a c h ,  m o r e  
t i . m e  w a s  a v a i l a b l e  f o r  s u ; i e r v i s i o n  t h a n  i n  t h o s e  s c h o o l s  w h e r e  t e a c h i n g  
i s  p a r t  o f  t h e  p r i n c i p a l '  s  j o b .  T h i s  i s  a l s o  t r u e  i n  s p i t e  o f  t h e  f a c t  
t h a t  f o u r  o f  t h e  n o n - t e a c h i n g  p r i n c i p a l s  h a d  a n  a s s i s t a n t  p r i n c i p a l  a i d  
t h e m  i n  t h e i r  d u t i e s .  A l s o ,  t h e  p r i n c i p a l s  f r o m  t h e  s i x  l a r g e r  s c h o o l s  
p e r f o r m e d  m o r e  o f  t h e  s u p e r v i s o r y  a c t i v i t i e s  a l o n e  o r  w i t h  t h e  a i d  o f  
o n l y  o n e  o t h e r ,  t h a n  t h o s e  o f  s m a l l e r  s c h o o l s  b y  a s  h i g h  a s  t h i r t e e n  
d i f f e r e n t  t a s k s ,  T h i s  i s  c o m p a r e d  t o  a  h i g h  o f  e i g h t  s u p e r v i s o r y  t a s k s  
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perfomed by principals of smaller schools. The study showed that Sunny-
side1s principal spent eleven per cent, the highest amount on supervisory 
activity of making teacher contact other than through discipline or 
instructional. aid, in the halls, lunchroom, home, etc., and six per cent 
each in supervising athletics and advising and assisting teachers with 
discipline. The same principal was found to spend less time on supervision 
in regards to the activities of control in the handling o.r textbooks, 
textbock selections, library material. selections, and in the supervising 
o! classroom teaching by room visitations, of which there were none. At 
Wapato, the largest amount of supe~sory time of the principal was found 
to be spent in pupil personnel work, approximately eleven per cent. A 
large amount of work is done in the assisting of the teachers in the 
evaluating of pupil progress and adjusbnent of the pupils. At Toppenish 
High School, the principal does not have the advantage like other large 
high schools in the county, of being aided by a vice-principal. It was 
found that he performs th:irteen of the thirty-one supervisory duties alone. 
Grandview' s principal was also high on supervision, spending as much 
as sixty per cent. Ten per cent of the sixty per cent was being spent in 
visiting and contacting teachers outside of the classroom. Also, less 
time was given to conducting a testing program and test interpretation, 
to teacher meetings, to providing a professional library for teachers and 
the administrative staff, and to the visiting of classes, than some of 
the other principals. 
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T h o s e  h i g h  s c h o o l  p r i n c i p a l s  w i t h  t h e  l e a s t  a m o u n t  o f  t i . m e  s p e n t  i n  
s u p e r v i s i o n  w e r e  a l l  t e a c h i n g  p r i n c i p a l s  a s  s h o w n  i n  T a b l e  I ,  w h i c h  
e x p l a i n s  f o r  t h e  m o s t  p a r t  t h e  s h o r t a g e  o f  t i m e  f o r  p r i n c i p a l . s h i p  d u t i e s .  
O n e  p r i n c i p a l  s p e n t  f o r t y  p e r  c e n t  o f  h i s  t i m e  o n  s u p e r v i s i o n  w i t h  t h e  
h i g h e s t  a J . l o b n e n t  o f  t i m e ,  t e n  p e r c e n t ,  b e i n g  s p e n t  o n  v i s i t s  o r  
c o n s u l t a t i o n s  w i t h  t e a c h e r s  o u t s i d e  o f  t h e  c l a s s r o o m .  T e n  p e r  c e n t  o f '  
t h e  s u p e r v i s i o n  t i m e  w a s  s p e n t  o n  s u p e r v i s i n g  a t h l e t i c s  a n d  a d v i s i n g  a n d  
a s s i s t i n g  t e a c h e r s  w i t h  d i s c i p l i n e ,  O n e  p r i n c i p a l  w a s  s p e n d i n g  f o r t y - o n e  
p e r  c e n t  o f  h i s  t i m e  o n  s u p e r v i s i o n  i n  p u p i l  p e r s o n n e l  w o : d l : ,  a d v i s i n g  a n d  
a s s i s t i n g  t e a c h e r s  W i t h  d i s c i p l i n e ,  a n d  c o u n s e l i n g  t e a c h e r s  o n  i n s t r u -
c t i o n .  T h e  l e a s t  a m o u n t  o f  t i m e  w a s  g i v e n  t o  t e x t b o o k  c o n t r o l  a n d  
s e l e c t i o n s ,  a n d  o b s e r v i n g  c l a s s r o o m  w o r k  o f  t e a c h e r s .  A n o t h e r  p r i n c i p a l  
w a s  s p e n d i n g  f o r t y - t w o  p e r  c e n t  o f  h i s  t i m e  o n  p u p i l  p e r s o n n e l  w o r k ,  a n d  
i n  a s s i s t i n g  t e a c h e r s  i n  t h e  e v a l u a t i n g  o f  p u p i l  p r o g r e s s  a n d  a d j u s t m e n t .  
V e r y  l i t t l e  t i m e  w a s  g i v e n  t o  c u r r i c u l u m  c h a n g e s  a n d  o b s e r v a t i o n  o f  h i s  
t e a c h e r s  i n  t h e  c l a s s r o o m ,  T h e  s u p e r i n t e n d e n t  w a s  h a n d l i n g  m a n y  o f  t h e s e  
l a t t e r  d u t i e s .  
'  
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I n  t h e  o v e r a l l  p i c t u r e  o f  t h e  s u p e r v i s o r y  a c t i v i t i e s ,  a  f e w  
s p e c i f i c  f i n d i n g s  w e r e :  
l .  f u l y  t h r e e  o f  t h e  t w e l v e  s c h o o l s  s t u d i e d  w e r e  r a t i n g  t h e i r  
t e a c h e r s  e i t h e r  b y  p r i n c i p a l  r a t i n g  a l o n e  o r  b y  p r i n c i p a l  r a t i n g  w i t h  t h e  
a i d  o f  t h e  s u p e r i n t e n d e n t .  
2 .  V e r y  l i t t l e  t i m e  w a s  b e i n g  s p e n t  b y  a  p r i n c i p a l  o r  o t h e r s  i n  t h e  
c o n d u c t i n g  o f  a  t e s t i n g  p r o g r a m  f o r  i n d i v i d u a l s  o r  f o r  g r o u p s .  T h e  s t u d y  
s h o w e d  t h a t  s e v e n  s c h o o l s  h a d  a  t e s t i n g  p r o g r a m  a n d  o n l y  o n e  p e r  c e n t  o f  
t h e i r  t i m e  w a s  u s e d  i n  c o n d u c t i n g  a n d  i n t e r p r e t i n g  a  t e s t  p r o g r a m .  
A p p a r e n t l y ,  i m n e d i a t e  d u t i e s  i n  o t h e r  a r e a s  d i d  n o t  a l l . o w  t i m e  f o r  t h i s  
f u n c t i o n .  
3 .  L i t t l e  w a s  s p e n t  o n  t h e  c o n t r o l  o f  t e x t b o o k s ,  a n d  t e x t b o o k  a n d  
l i b r a r y  m a t e r i a l  s e l e c t i o n s .  T h e  p r i n c i p a l  c a n  u s u a l l y  d e l e g a t e  t h e s e  
d u t i e s  t o  s o m e o n e  e l s e .  
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4 .  I n  s o m e  o f  t h e  s m a l l e r  s c h o o l s  w h e r e  i t  w a s  n e c e s s a r y  f o r  t h e  
p r i n c i p a l  t o  t e a c h  a  f e w  c l a s s e s ,  t h e  s u p e r i n t e n d e n t  w a s  h a n d l i n g  s o m e  o f  
t h e  p r i n c i p a l ' s  d u t i e s .  
! ) .  A  f e w  o f  t h e  s c h o o l s  b e l i e v e d  t h a t  d i s c i p l i n e  s h o u l d  b e  h a n d l e d  
e n t i r e l y  b y  t h e  t e a c h e r .  O n e  p r i n c i p a l  s t a t e d  t h a t  h e  w a s  i n  f a v o r  o f  
h i r i n g  o n l y  t e a c h e r s  w h o  c o u l d  h a n d l e  t h e i r  o w n  d i s c i p l i n e  p r o b l e m s .  
6 .  I t  w a s  d i s c o v e r e d  t h a t  t h e r e  w a s  a  t e n d e n c y  t o w a r d  h o l d i n g  f e w  
t e a c h e r  m e e t i n g s  i n  s o m e  s c h o o l s  a s  c o m p a r e d  t o  p e r i o d i c  t e a c h e r  m e e t i n g s  
i n  o t h e r  s c h o o l s .  
7 .  C l a s s r o o m  v i s i t a t i o n s  a n d  t h e  o b s e r v i n g  o f  t h e  t e a c h e r  a t  w o r l c  
w a s  l i m i t e d ,  e s p e c i a l l y  i n  t h e  l a r g e  h i g h  s c h o o l s  o f  n o n - t e a c h i n g  p r i n c i p a l . -
s h i p s  a n d  s c h o o l s  w i t h  a s s i s t a n t  p r i n c i p a l s .  
8 .  T i m e  s p e n t  o n  c h a n g e s  a n d  r e v i s i o n s  i n  c u r r i c u l u m ·  t e n d e d  t o  b e  
l o w ,  w i t h  o n l y  o n e  p r i n c i p a l  s p e n d i n g  a s  m u c h  a s  t h r e e  p e r  c e n t  o f  h i s  
s u p e r v i s i o n  t i m e  o n  t h i s  w o r k .  
9 .  A l l  s c h o o l  p r i n c i p a l s  i n  t h e  s u r v e y  b u t  o n e  w e r e  e n g a g e d  
a c t i v e l y  t o  a  g r e a t  e x t e n t  i n  p u p i l  p e r s o n n e l  w o r k ,  r a n g i n g  f r o m  a  l o w  
o f  s e v e n  p e r  c e n t  t o  a  h i g h  o f  e l e v e n  p e r  c e n t .  
~ 
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10. All principals were busy in advising teachers in instructional 
needs and plans. 
11. cnl.y three principals out o! twelve principals were scheduling 
custodial meetings in spite o! the !act that the custodians were not 
directly responsible to the principal o! the school. 
12. In the handling o! new teachers and substitutes, it was found 
that most school principals were not giving much time to orienting and 
counseling o! them. 
In administrative activities, the larger schools with the exception 
o! Sunnyside and Yakima in which l!lailY o! the duties were delegated to an 
assistant principal, had a greater percentage o! time alloted. As shom 
in Appendix B they ranged from twenty-nine per cent to thirty-three per 
cent. This was from two per cent to as much as twelve per cent higher 
than in the six smaller schools. Selah' s High School principal spent 
as much as thirty-three per cent o! his time on administrative activities, 
with the largest amount o! time given to inspection of buildings and 
grounds, and to writing recommendations !or students going to work or to 
college. 
It was found, also, that the Grandview principal spent thirty-two 
per cent o! his time on administrative tasks. The same was true for the 
princip<il. at Granger High School. Most o! the ti.me spent was on the 
following administrative tasks: checking and studying the attendance o! 
students, inspecting the buildings and grounds daily, and the answering 
o! questionnaires and other correspondence o! a business nature. The 
nount of time spent on administrative duties amond this group of 
rincipals was in the training of student office help, intervielling of 
arents, arranging and approving of suspensions of students, and too 
rriting of recommendations for students going to work or to college. 
.32 
School principals with seventeen per cent, twenty per cent, and 
bwenty-one per cent, had the least amount of time devoted to administ-
rati.ve functions. <ne principal spent his administrative time, to a 
large measure, on the daily inspection of buildings and grounds and on 
the training cr: student office help. Two other principals had ti.Ille 
allotments 'Which were high on inspection of buildings and grounds and low 
on duties such as the studying and checking of attendance, aiding of the 
superintendent in the selection of teachers, arranging and approving of 
suspensions of students, and in the writing of recommendations for 
students going to college or work. The least amount of time was spent on 
woning on the school budget. 
The following specific points in the overall administrative 
activities o! the schools were noted: 
1. At Mabton High School, twenty-nine per cent of the student 
body had a perfect attendance, leading all schools in Yakima County in 
school attendance. The total school attendance for the school year of 
195'1-1952 was ninety-seven per cent. This was r_emarkable for this 
principal was a teaching principal. 
3 3  
2 .  L l l l l c h r o o m  a d m i n i s t r a t i o n  w a s  h a n d l e d  m a i n l y  b y  t e a c h e r s  w h o  
t o o k  t h e i r  t u r n s  p e r i o d i c a l l y  i n  s u p e r v i s i n g  a n d  a d m i n i s t e r i n g  o f  t h e  
l u n c h r o o m .  H o w e v e r ,  a t  S e l a h  t h e  p r i n c i p a l  h a n d l e d  t h e  l l l l l c h r o o m  h i m s e l f  
d u r i n g  t h e  e n t i r e  y e a r .  H e  b e l i e v e d  t h a t  t h e  t e a c h e r s  h a d  p l e n t y  t o  d o  
i n  t h e  c l a s s r o o m  d u r i n g  t h e  d a y .  
3 .  T w o  p r i n c i p a l s  d i d  n o t  b e l i e v e  i n  A s s o c i a t i o n e d  S t u d e n t  B o d y  
b u d g e t s  1 l i  t h  l i m i t e d  f u n d s .  O n e  o f  t h e  p r i n c i p a l s  m a i n t a i n e d  t h a t  t h e  
c l u b  o r  o r g a n i z a t i o n  t h a t  e a r n e d  t h e  m o n e y  s h o u l d  a l s o  b e  o n e  t o  s p e n d  
t h e  m o n e y .  I n  o t h e r  w o r d s ,  e a c h  s c h o o l  c l u b  s p e n t  o n l y  w h a t  i t  m a d e .  
4 .  O n e  p r i n c i p a l  b e l i e v e d  t h a t  i n  t h e  c a s e  o f  a r r a n g i n g  a n d  
a p p r o v i n g  o f  s u s p e n s i o n s  f o r  s t u d e n t s ,  t h e  s c h o o l  s h o u l d  s u s p e n d  a n d  
'  
c o l l l l s e l  o u t  o f  s c h o o l  t h o s e  s t u d e n t s  w : i t h  p o o r  r e c o r d s .  N i n e t y - n i n e  p e r  
c e n t  o f  t h e  s t u d e n t s  w : i t h  v e r y  l o w  r e c o r d s  w e r e  h a n d l e d  i n  t h i s  w a y  a t  
t h i s  p a r t i c u l a r  s c h o o l .  
5 .  T o p p e n i s h  H i g h  S c h o o l ' s  p r i n c i p a l  s t a t e d  t h a t  m u c h  o f  h i s  
a d m i n i s t r a t i v e  t i m e  w a s  s p e n t  i n  h a n d l i n g  e x c u s e s  o f  s t u d e n t s  t o  l e a v e  
s c h o o l  e a r l y .  H e  p r e f e r r e d  t o  h a n d l e  t h i s  h i m s e l f  i n s t e a d  o f  d e l e g a t i n g  
t h e  t a s k  t o  h i s  s e c r e t a r y  a n d  s t u d e n t  o f f i c e  h e l p .  
6 .  H i g h l a n d ' s  p r i n c i p a l  b e l i e v e d  i n  c a p a b l e  s t u d e n t  o f f i c e  h e l p .  
H e  h a d  a  t w o f o l d  r e a s o n - t o  g e t  c l e r i c a l  w o r k  f o r  t h e  s c h o o l  a t  n o  c o s t  
t o  t h e  d i s t r i c t ,  a n d  t o  g i v e  t h e  s t u d e n t s  s o m e  p r a c t i c a l  o f f i c e  
e x p e r i e n c e .  O n l y  c o m m e r c i a l  s t u d e n t s  w o r k e d  i n  t h e  o f f i c e  a t  H i g h l a n d  
H i g h  S c h o o l .  
7 .  O n l y  t h r e e  s c h o o l  p r i n c i p a l s  o u t  o f  t h e  t w e l v e  p r i n c i p a l s  
s t u d i e d  a n d  w e r e  d e v o t i n g  l e s s  t h a n  o n e  p e r  c e n t  t o  c h e c k i n g  p u p i l  
attendance. These, hCJ1rever, were larger schools and delegated this duty 
to assistants. 
In clerical functions, the mnal.ler schools w.i.th less clerical help 
had to spend more time on office detail. This was necessary in their 
cases in order to make their office as efficient as possible. HClliever, 
because of the shortage of clerical assistance, the principal in these 
schools was continually working on details. 11'.oxee High School's 
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principal 1l!IS spending seven per cent of his time on clerical work, mostly 
in the keeping of daily and periodic attendance records. The principal 
at Naches High School was spending six per cent of his total time on 
clerical duties with emphasis on reports for the superintendent. At 
Granger, the principal was spending most of his clerical time in the 
office accumulating and tabulating records. The least amount of clerical 
time was spent by the principals in the larger si:hools such as those in 
Yakima, Toppenish, Sunnyside, Wapato and Grandview. Even in the Highland 
and White Swan high schools, in 'Which the principal spent a few hours of 
each day in teaching, little time was needed for clerical duties as the 
superintendent was handling the duties in each case. 
Specifically a few points of interest concerning clerical functions 
were: 
l. There was little delegation of office details to teachers by 
the principal in mnal.l schools. 
2 .  R e c o r d s ,  e s p e c i a l z y  i n  t h e  s i x  s m a l l e r  s c h o o l s ,  w e r e  s k e t c h y .  
T h e  p r i n c i p a l  w o r k e d  o n  t h e  r e c o r d s  o n l y  w h e n  t i m e  p e r m i .  t t e d .  
3 .  V e r y  f e w  p r i n c i p a l s  i n  t h e  s m a l l  s c h o o l s  i n d i c a t e d  t h a t  
S a t u r d a y  m o r n i n g  w a s  s p e n t  i n  t h e  p r i n c i p a l '  s  o f f i c e .  
4 .  S t u d e n t  b o o k k e e p i n g  f o r  s t u d e n t  b o d y  a f f a i r s  i n  m a n y  o f  t h e  
s c h o o l s  w a s  n o t  d i r e c t J . y  t m d e r  t h e  p r i n c i p a l '  s  s u p e r v i s i o n .  
5 .  M o s t  o f  t h e  s m a l l e r  s c h o o l s  r e p o r t e d  i n a d e q u a t e  m e t h o d s  f o r  
d i s s e m i n a t i n g  i n f o r m a t i o n  t o  t e a c h e r s .  
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I n  t h e  m : i . s c e l l a n e o u s  a c t i v i t i e s ,  t h e  s m a J . l  s c h o o l  p r i n c i p a l s  s h o w e d  
t h a t  t h e y  s p e n t  a  g r e a t  d e a l  o f  t i m e  o n  t a s k s  o f  a  m : i . s c e l l a n e o u s  n a t u r e ,  
e v e n  a s  h i g h  a s  f o r t y  p e r  c e n t  a s  a t  H i g h l a n d  H i g h  S c h o o l .  A t  H i g h l a n d ,  
h o w e v e r ,  t h e  s u p e r i n t e n d e n t  r e l i e v e d  t h e  p r i n c i p a l  o f  m u c h  o f  t h e  
a v e r a g e  p r i n c i p a l ' s  d u t i e s ,  b e c a u s e  t h e  p r i n c i p a l  s p e n t  t w e n t y - n i m p e r  
c e n t  o f  h i s  t i m e  t e a c h i n g  t h r e e  c l a s s e s .  
I t  w a s  f o u n d  t h a t  u n d e r  i d e a l  c i r c u m s t a n c e s ,  t h e  t e a c h i n g  p r i n c i p a l  
w o u l d  l i k e  t o  r e v i s e  h i s  s c h o o l  d a y  b y  r e d u c i n g  t e a c h i n g  d u t i e s  a n d  
i n c r e a s i n g  t h e  a l l o t m e n t  o f  t i m e  f o r  s u p e r v i s i o n  a n d  a d m i n i s t r a t i o n .  
T h e  a c t u a l  t i m e  d i s t r i b u t i o n s  s h o w e d  t h a t  t h e  a l l o t m e n t  t o  r e g u l a r  
t e a c h i n g  d e c r e a s e d  a s  s c h o o l  e n r o l l m e n t  i n c r e a s e d .  T h e  t i m e  t h u s  m a d e  
a v a i l a b l e  w a s  a l l o c a t e d  t o  s u p e r v i s o r y  a n d  a . d m i n i s t r a t i v e  d u t i e s  
p r i n c i p a l l y  r a t h e r  t h a n  t o  c l e r i c a l  o r  m : i . s c e l l a n e o u s  f w i c t i o n s .  
At :Mabton, the teaching principal spent twenty-two per cent of his 
time in teaching, and another eight per cent of his time was spent in 
coaching basketball. 
The follow:ing points concerning miscellaneous duties were found: 
1, The least am01lllt of time spent on miscellaneous activities by 
both teaching and non-teaching pr:incipals was in work in the community. 
2. One pr:incipal had lost his job because he would not live in 
the community where he worked and aid community life. The action against 
him was taken because the board members felt definite contributions could 
be made by him being a local citizen. 
Table III on page 37 gives a complete summary of the findings in 
this chapter which should aid the reader in analyzing the principals 
position. 
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TABIE ID 
RECAPITULATION OF STUDY ?. ' < I ~ t · .... : I .• ~ I 
Moxee Sunnyside Grandview Wapato Selah Naches Toppenish Granger Mabton Highland White. . f-n 
.. 
... ~ 
Teaching one or No Yes Yes Yes Yeti 
more classes Yes No No No No Yes No 
Has an assistant No No No No lo No Yes Yes No Yes No Yes 
Has paid clerks Yes No No Yes lio No Yes Yes Yes Yes No Yes 
Grades in school 10-12 9-12 9-12 9-12 9-12 9-12 10-12 9-12 10-12 9-12 9-12 10-12 
Number of students 315 178 ll5 370 160 185 515 325 413 385 254 1492 in the school 
Number of teachers 22 l~ 8 12 lD I 10 32 17 21 21 21 66 in the school 
Total hours worked 2196 1980 1710 2052 l~ 
per year 1890 2520 1920 1440 1898 2088 2650 
Per cent of time Sup. 58% 1U% 40% 42% 4U 46% . 68% 00% 61% 54% 45% 65% Adm. 29% 32% 20% 17% ~ • 33% 27% 30% soent on functions 24% 21% 32% 26% Cler. 1% 6% 3% 1% 
2ij 7% 1% 1% 2% 2% 6% 1% Misc.12% 21% 37% 40% 23% 10% 7% 11% ll% 22% 4% 
Number of duties Slip. 13 8 8 8 8 10 10 13 10 11 10 11 performed alone Adm. 11 10 14 10 8 10 5 ll 12 10 9 6 Cler. - 3 3 l 2 8 
-
2 2 1 5 Misc. 8 8 8 7 s 8 8 9 9 8 7 8 
Number of duties Sup. 4 10 10 9-· 10 9 10 6 7 13 6 10 performed with aid Adm. 7 8 6 10 10 . 10 10 7 5 9 12 9 of one other Cler. 1 3 2 
-
- 1 
-
1 1 4 1 5 5 5 4 - 4 Misc. 2 5 1 - - 4 1 
Number of duties Sup. 9 6 6 9 6 6 8 1 7 4 7 8 not performed at Adm. 6 4 2 2 s 2 9 6 6 4 1 9 all Cler.lo 4 4 10 10 1 10 9 8 9 2 10 Misc. 3 2 2 2 4 1 6 5 6 3 1 6 t . ., J : Number of duties Sup. 1 1 1 2 
- I 
-
2 
-
4 3 l 1 perf onned Vlith aid Adm. 
- - - -
!,;- ,: " 
- - -
1 
-
1 
of group Cler. - !t' f. ; 
Misc. 1 
C H A P T E R  V  
S U M M A R Y  A N D  O O N C L U S I O N S  
I t  i s  r e c o m m e n d e d  t h a t  e a c h  p r i n c i p a l  a n a l y z e  h i s  o w n  a c t i v i t i e s  
a n d  c o m p a r e  h i s  t i m e  a l l o t m e n t s  t o  m a j o r  f u n c t i o n s  w i t h  t h o s e  s h a n n  i n  
t h i s  s t u d y .  S o m e  o f  t h e  r e c O l l l l l l e n d a t i o n s  a n d  c o n c l u s i o n s  m a y  b e  s p e c i f i c -
a l l y  u n p r a c t i c a l  f r o m  a  s t a n d p o i n t  o f  t i m e  a n d  f i n a n c e s  f o r  i n d i v i d u a l  
s c h o o l s  b a s e d  u p o n  t h e  f a c t o r s  o f  s c h o o l  c l a s s i f i c a t i o n ,  n u m b e r  o f  p u p i l s  
a n d  t e a c h e r s  i n  e a c h  s c h o o l ,  t e a c h i n g  a n d  n o n - t e a c h i n g  p r i n c i p a l s ,  e t c . ,  
a s  d i s c u s s e d  b e f o r e .  ' ! h i s  m a y  a u t o m a t i c a l l y  p r e v e n t  t h e i r  a d o p t i o n  b y  
e a c h  s c h o o l .  H o w e v e r ,  t h e s e  r e c o m m e n d a t i o n s  a r e  m a d e  t o  b e  u t i l i z e d  w h e r e  
g o o d  j u d g m e n t  m a y  b e  m a d e  o f  t h e m  i f  o n l y  i n  p a r t  f o r m .  
A m o n g  t h e  m e t h o d s  o f  r e t a i n i n g  a n d  p r o m o t i n g  g o o d  t e a c h e r s  i s  t h a t  
o f  m e r i t  r a t i n g .  T h e r e  i s  a  g r o r l n g  c o n v i c t i o n  t h a t ,  a t  l e a s t  i n  t h e  
s e c o n d a r y  s c h o o l s ,  p r i n c i p a l  r a t i n g  o f  t e a c h e r s  i s  d e s i r a b l e .  A b o u t  o n e -
h a l f  o d  t h e  s c h o o l s  w h i c h  r e p o r t e d  t o  t h e  R e s e a r c h  S t a f f  o r  t h e  N a t i o n a l  
E d u c a t i o n  A s s o c i a t i o n  i n  1 9 4 1  r a t e d  t e a c h e r s .  I n  c i t i e s  o f  o v e r  1 0 0 , 0 0 0  
p o p u l a t i o n ,  s e v e n t y - s i x  p e r  c e n t  f o l l o w e d  t h e  p r a c t i c e  a n d  i n  c i t i e s  o f  
f r o m  2 , S o o  t o  S , o o o  p o p u l a t i o n ,  t h i r t y - t w o  a n d  o n e - h a l f  p e r  c e n t  r a t e d  
t e a c h e r s . 1 9  T h i s  s t u d y  s h o w e d  t h a t  t h e  p e r c e n t a g e  o f  Y a k i m a  C o u n t y  s c h o o l  
p r i n c i p a l s  t h a t  r a t e d  t e a c h e r s  a m o u n t e d  t o  o n l y  t w e n t y - f i v e  p e r  c e n t ,  o r  
1 9 p a u i  B .  J a c o b s o n  a n d  W i l l i a m  c .  R e a v i s ,  D u t i e s  o f  S c h o o l  
P r i n c i p a J . s ,  ( N e w  Y o r k :  P r e n t i c e - H a l l ,  I n c . ,  1 9 4 1 ) ,  p p . 0 1 1 " " 6 1 4 .  
t h r e e  s c h o o l s  o u t  o f  t w e l v e  s t u d i e n d  a n d  o n e  o f  t h e s e  s c h o o l s  w a s  i n  a  
c i t y  o f  o v e r  f i v e  t h o u s a n d  p o p u l a t i o n .  
3 9  
I n  t h e  f i e l d  o f  m e n t a l  a b i l i t y  t e s t . : i . n g  a n d  t h e  u s i n g  o f  s t a n d a r d i z e d  
a c h i e v e m e n t  t e s t s ,  t h e  p r o g r e s s  i n  t h e  e x t e n t  t o  w h i c h  t h e y  a r e  u s e d  
h a s  b e e n  s o  r a p i d  t h a t  t h e  m e t h o d  p r o m i s e s  t o  b e c o m e  a  m a j o r  e l e m e n t  i n  
e d u c a t i o n a l  a p p r a i s a l  o f  t h e  f u t u r e .  A b i l i t y  a n d  a c h i e v e m e n t  t e s t i n g  
a i d s  i n  s u r v e y i n g  t h e  s c h o o l  a s  a  w h o l e  a n d  t h e  r e s u l t s  m a y  b e  u s e d  f o r  
b o t h  g u i d a n c e  a n d  s u p e r v i s i o n  i n  t h e  i m p r o v i n g  o f  t h e  l e a r n i n g  s i t u a t i o n .  
T h i s  t r e n d  c o u l d  a i d  a n d  p u t  m o r e  e m p h a s i s  u p o n  a  s o u n d  g u i d a n c e  p r o g r a m .  
T h e  a p p r e c i a t i o n  a n d  s u p p o r t  w h i c h  t e a c h e r s  g i v e  t o  a  g u i d a n c e  p r o g r a m  
i s  c o n d i t i o n a l ,  b a s e d  o n  t h e  a p p r e c i a t i o n  a n d  s u p p o r t  w h i c h  t h e  p r i n c i p a l  
g i v e s  i t .  A  g o o d  t e s t i n g  p r o g r a m  w o u l d  a i d  t h i s .  T h e  p r i n c i p a l ,  
e s p e c i a l l y  i n  a  s m a l l  s c h o o l ,  w o u l d  t h e n  b e  a b l e  t o  d i s t r i b u t e  m o r e  
i n t e l l i g e n t l y  t h e  g u i d a n c e  f u n c t i o n s  s o  t h a t  e a c h  m e m b e r  o f  t h e  t e a c h i n g  
s t a f f  w o u l d  h a v e  a  d e f i n i t e  t a s k  t o  p e r f o r m ,  w i t h o u t  a n y  i n t e r f e r e n c e  
W i t h  t h e  d a i l y  s c h e d u l e .  
I t  i s  r e c o m m e n d e d  t h a t  t h e  h i g h  s c h o o l  p r i n c i p a l  s h o u l d  a s s u m e  t h e  
r e s p o n s i b i l i t y  o f  k e e p i n g  a c c u r a t e  i n f o r m a t i o n  r e g a r d i n g  e x p e n d i t u r e s  
a n d  a d o p t i o n s  o f  t e x t b o o k s  a n d  l i b r a r y  m a t e r i a l s  i n  h i s  h i g h  s c h o o l .  A n  
e f f i c i e n t  s y s t e m  o f  d i s t r i b u t i n g  a n d  c o l l e c t i n g  t e x t b o o k s  a n d  o f  
d e t e r m i n i n g  u n n e c e s s a r y  d a m a g e s  a n d  l o s s e s  m u s t  b e  i n s t a l l e d  w i t h  r e c o r d s  
w h i c h  t e l l  t h e  c o m p l e t e  s t o r y  o f  t h e  u s e  o f  t e x t b o o k s  i n  h i s  s c h o o l .  
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A  s c h o o l  p h : l . l o s p h y  i s  f u n d a m e n t a l  t o  g o o d  t e a m w o r k .  c n l y  t h r o u g h  a n  
a c c e p t e d  a n d  s t a t e d  p h i l o s o p h y  c a n  t h e  s t a f f  k n o w  t h e  a i m s ,  g o a l s ,  a n d  
o b j e c t i v e s  o f  t h e  s c h o o l .  M u c h  o f  t h i s  c a n  b e  a c c a n p l i s h e d  b y  a  c l e a r  
u n d e r s t a n d i n g  o n  t h e  p a r t  o f  t h e  t e a c h e r s  a n d  p r i n c i p a l  o f  t h e  r e l a t i o n s  
a n d  r e s p o n s i b i l i t i e s  b e t w e e n  t h e  s u p e r i n t e n d e n t  a l X l .  t h e  p r i n c i p a l .  D u t i e s  
a n d  r e s p o n s i b i l i t i e s  a s  w e l l  a s  a u t h o r i t y  s h o u l d  b e  c l e a r l y  d e f i n e d  
b e t w e e n  p r i n c i p a l  a n d  h i s  s u p e r i n t e n d e n t .  ~so, i t  i s  a d v i s a b l e  t h a t  t h e  
s c h o o l  p r i n c i p a l  a p p r a i s e  e x i s t i n g  p o l i c i e s  f r o m  t i m e  t o  t i m e  b y  s e n d i n g  
p e r i o d i c  r e p o r t s  t o  t h e  t e a c h e r s  o n  t h e  r e s u l t s  o f  e x i s t i n g  p o l i c i e s .  A t  
t h i s  t i m e ,  s u b n : i . s s i o n  o f  p r o p o s a l s  a n d  s u g g e s t i o n s  c o n c e r n i n g  t h e  n e e d  f o r  
e l i m i n a t i n g  o r  m o d i f y i n g  e x i s t i n g  p o l i c i e s  s h o u l d  b e  m a d e  a s  w e l l  a s  t h e  
e s t a b l i s h m e n t  o f  n e w  p o l i c i e s .  
I n  t h e  p r o b l e m  o f  h a n d l i n g  d i s c i p l i n e ,  t h e  p r i n c i p a l  a s  t h e  h e a d  
o f  a  s c h o o l  i s  r e s p o n s i b l e  f o r  t h e  g e n e r a l  d i s c i p l i n e  o f  h i s  p u p i l s .  
S i n c e  ~ o f  t h e  p r o b l e m s  o f  d i s c i p l i n e  a r e  c r e a t e d  b y  l a c k  o f  s o c i a l  
t r a i n i n g  o f  i n d i v i d u a l  p u p i l s ,  t h e  s o l u t i o n  o f  d i s c i p l i n a r y  p r o b l e m s  
o f t e n  b e c o m e s  a  m a t t e r  o f  s o c i a l  g u i d a n c e  r a t h e r  t h a n  o f  l a w  e n f o r c e m e n t  
a n d  m a n a g e r i a l  c o n t r o l .  T h a t  i s  t h e  r o l e  t h a t  t h e  p r i n c i p a l  a s s u m e s  i n  
c o n j u n c t i o n  w i t h  t h e  t e a c h e r .  
I t  i s  r e c o m m e n d e d  t h a t  m o r e  t e a c h e r  m e e t i n g s  b e  h e l d  i n  s o m e  s c h o o l s .  
M a c y  g o o d  p r i n c i p a l - t e a c h e r  a n d  t e a c h e l ' - t e a c h e r  c o n t a c t s  c a n  b e  m a d e  a t  
t h e s e  m e e t i n g s .  P r o b l e m s  o f  C O l l l l l l o n  i n t e r e s t  c a n  b e  d i s c u s s e d  a t  t h i s  
t i m e .  
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In regard to the problem of counseling and aiding of teachers, 
the best time to help a teacher discover her difficulties is at the time 
she is teaching. In other words, the reservation of more time is suggest.-
ed for classroom visitation and supervision wherever possible. It is also 
recommended that as much time as possible before and after school and 
during lunch time be reserved for visi ta With the teachers. These are 
the only times in which they are free to talk with the principal Without 
other disU-actions. A corollary of this is that the principal should 
avoid con:t'erences nth the teacher during the time that she is conducting 
classes. 
It is suggested that more time and thought be given to the subject 
of curriculum in the school. A curriculum is needed in the schools which 
will include the academic essentials for a successful social and economic 
life and the practical handicraft that 'Ifill equip children with training 
permitting them to enter the trades in a semi-skilled capacity. This is 
' something for the principal to consider in planning the curriculum. 
Emphasis was being placed on adjusting the school to meet the needs of 
the individual. in the county's schools. There has been some attempt at 
segregation of dull and subnormal children by separate classes or 
different institutions for the handicapped. Some of the schools were, 
further, cooperating with parent.teacher organizations and the public in 
explaining new courses and inviting the public to attend evening perform-
ances at the school to see and hear what the high school students could 
a c c o m p l i s h .  T h i s  h e l p e d  a n s w e r  c r i t i c i s m s  o n  n e w  c o u r s e s  a n d  a c t i v i t i e s  
t h a t  w e r e  b e i n g  t e r m e d  
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f a d s  a n d  f r i l l s "  b y  p e o p l e  i n  t h e  c O l l l l l u n i t y .  
~ 
I t  i s  r e c o m m e n d e d  t h a t  p r i n c i p a l s  c o n d u c t  c o m m u n i t y  s u r v e y s ,  
s o c i o - e c o n o m i c  s u r v e y s ,  r e c r e a t i o n a l  s u r v e y s ,  p u p i l  s u r v e y s ,  f a c u l t y  
s u r v e y s ,  e t c . ,  b e f o r e  m a k i n g  c u r r i c u l u m  c h a n g e s .  A l s o ,  t h a t  t h e  
p r i n c i p a l  w h o  t e a c h e s  s e v e r a l  c l a s s e s  a  d a y  h a v e  h i s  l o a d  l i g h t e n e d  t o  
p e r m i t  h i m  t o  w o r k  w i t h  t h e s e  s u r v e y s .  I n  m a k i n g  t h e  s u r v e y ,  t h e  s t u d y  
o f  t h e  p r o b l e m  o f  d r o p - o u t s  c a n  a l s o  b e  m a d e .  A  s t u d y  o f  d r o p - o u t s  
c o m b i n e d  w i t h  a  r e - e x a m i n a t i o n  o f  t h e  c u r r i c u l u m ,  t e a c h i n g  m e t h o d s ,  h u m a n  
r e l a t i o n s h i p s ,  m a r k i n g  a n d  p r a n o t i o n  p r a c t i c e s  o f  t h e  t e a c h e r s ,  a n d  
s c h o o l - c o m m u n i t y  r e l a t i o n s h i p s ,  h a s  p r o m i s e  o f  r e a l  s i g n i f i c a n c e .  
I t  w a s  f e l t  t h a t  t h e  p r i n c i p a l  s h o u l d  s c h e d u l e  m o r e  c u s t o d i a l  
m e e t i n g s .  T h i s  a l l o w s  t h e  p r i n c i p a l  t o  b r i n g  u p  f o r  c o n s u l t a t i o n  a l l  
s c h o o l  b u i l d i n g  a n d  g r o u n d s  p r o b l e m s  w h i c h  m a y  o t h e r w i s e  n e v e r  b e  
d i s c u s s e d .  I t  a l s o  a l l O l l ' s  t h e  c u s t o d i a n  t o  b r i n g  h i s  p r o b l e m s  t o  t h e  
c o n f e r e n c e  w i t h o u t  i n t e r f e r i n g  w i t h  t h e  p r i n c i p a l
1
s  w o r l c  a t  i n o p p o r t u n e  
t i m e s .  
T h r e e  s t e p s  a r e  r e c o m m e n d e d  i n  t h e  e s t a b l i s h m e n t  o f  a n  e f f e c t i v e  
o r i e n t a t i o n  a n d  i n d u c t i o n  p r o g r a m  f o r  n e w  t e a c h e r s  a n d  s u b s t i t u t e s .  
F i r s t ,  t h e  p r o b l e m s  e n c o u n t e r e d  b y  t h e  t e a c h e r s  i n  a  n e w  t e a c h i n g  
s i t u a t i o n  s h o u l d  b e  i d e n t i f i e d .  S e c o n d ,  t h e  n a j o r  n e e d s  o f  n e w l y  
e l e c t e d  t e a c h e r s  s h o u l d  d e t e r m i n e  t h e  p u r p o s e s  o f  t h e  i n d u c t i o n  p r o g r a m .  
F i n a l l y ,  t e c h n i q u e s  s h o u l d  b e  u t i l i z e d  i n  t h e  p r o g r a m  ' W h i c h  w i l l  
f a c i l i t a t e  t h e  t e a c h e r ' s  a d j u s t m e n t  t o  t h e  s c h o o l  a n d  t h e  c o m m u n i t y .  T h e  
L o n g  B e a c h  P l a n ,  o f  L o n g  B e a c h ,  C a l i f o r n i a ,  o f f e r s  a  s p l e n d i d  s t u d y  o f  t h e  
' l ~ f · efforts being put forth to orient new teachers. The purpos111 of this 
! f program have been stated as follo1'15: 
1\', !. 1. To acquaint teachers, in the shortest possible time, with 
i the educational philosophy of the Long Beach program, materials 
i· available, desirable techniques of instruction, and the policies 
observed in the system. 
2. To secure unity of goals without undue standardization 
of practice. 
3. To inspire all teachers with a desire to grow in their 
profession and to contribute to the development of a constantly 
improving program for the schools of the city,20 
Better methods of financing student activities is recamnended in 
some of the schools by using the techniques of charging dues, admission 
fees, or the sale of a general student activity ticket. It can be 
improved further by a centralized accounting system, a simple system of 
bookkeeping or the appointment of a general school treasurer by the 
principal that would be responsible for all funds and bonded for 
protection. 
In the handling of suspensions, it is suggested that the first step 
before suspensions be the placing of the student on probation, suspending 
all privileges and depriving the student of all student body offices and 
acti.Vi ti.es, or of representing the school in any sport or oratoricaJ. 
affair. Length of probation would depend upon the school and the nature 
of the offense. Where scholarship deficiency is the cause, a definite 
schedule for home study would be arranged and the cooperation of the 
2~ational Association of Secondarz School Principal.a, (Washington, 
D. c., December, 1950), p. 69:-
l i 4  
p a r e n t s  w o u l d  b e  s o u g h t  i n  h e l p i n g  t h e  s t u d e n t  l i v e  u p  t o  h i s  s t u d y  
s c h e d u l e .  I f  t h i s  f a i l s ,  t h e n  s u s p e n s i o n  w o u l d  f o l l o w .  E x p u l s i o n  w o u l d  
b e  t h e  l a s t  s t e p .  I m p l i c a t i o n s  o f  e x p u l s i o n  w o u l d  b e  d i s c u s s e d  w i t h  t h e  
o f f e n d e r  a n d  p a r e n t s  i n  a d v a n c e ,  w h i c h  w o u l d  b e  t h e  s u s p e n s i o n  p e r i o d .  
I t  i s  r e c o m n e n d e d  t h a t  p r : l n c i p a l s  g i v e  r e c o g n i t i o n  t o  t h e  c l e r i c a l  
d u t i e s  o f  t h e i r  t e a c h e r s  a n d  n o t  o n J . y  p r o v i d e  t r a i n i n g  f o r  t h e m ,  b u t  a l s o  
a r r a n g e  t o  h a v e  a l l  r e p o r t s  c a r e f u l l y  c h e c k e d ,  T h i s  w o u l d  t a k e  a w a y  s o m e  
o f  t h e  w o r k  o f  p r i n c i p a l s ,  p a r t i c u l a r l y  i n  t h e  s m a l l  s c h o o l s ,  a n d  i f  t h e  
i n s t r u c t i o n s  r e g a r d i n g  t h e  r e c o r d s  t o  b e  k e p t  w e r e  p r e c i s e  a n d  i m p r e s s i v e ,  
t h e  r e p o r t s  w o u l d  b e  a c c u r a t e  a n d  a i d  p r o p e r  p e r f o r m a n c e  o f  s c h o o l  
f l l l l c  t i o n s .  
S u g g e s t i o n  i s  f o r  t h e  k e e p i n g  o f  e f f i c i e n t  r e c o r d s .  B y - u s i n g  a n  
e f f i c i e n t ,  w e l l - o r g a n i z e d  s y s t e m  o f  r e c o r d s ,  t h e  p r i n c i p a l  i s  a b l e  t o  
s u b s t a n t i a t e  h i s  a r g u m e n t  f o r  a l l  t y p e s  o f  e d u c a t i o n a l  s e r v i c e s  W i t h  
f a c t s .  F r o m  s u c h  f a c t s ,  g r a p h i c a l  c o m p a r i s o n s  o f  c o s t s  o f  e a c h  s e r v i c e  
i n  t e : r n i s  o f  u n i t s  o f  s e r v i c e  t o  i n d i v i d u a l  p u p i l s  p e r  y e a r  o r  p e r  
s e m e s t e r  m a y  r e a d i l y  b e  c o n s t r u c t e d .  
I t  i s  r e c o m m e n d e d  t h a t  t h e  p r i n c i p a l  b e l o n g  t o  s o m e  k e y  o r g a n i z a t i o n  
o r  o r g a n i z a t i o n s  i n  t h e  c o m m u n i t y .  I n  m a n y  c a s e s ,  t h e  p r i n c i p a l  h a s  o n l y  
h i m s e l f  t o  b l a m e  i f  h i s  c o m m u n i t y  a n d  s c h o o l  b o a r d  a r e  h o s t i l e  t o  h i m .  
T h e  p r i n c i p a l  s h o u l d  a l s o  e n c o u r a g e  h i s  f a c u l t ; y  t o  s t u d y  c o m n u n i t ; y  l i f e  
a n d  t h e  w a y s  w h e r e b y  p e o p l e  h a v e  a d j u s t e d  t h e m s e l v e s  t o  t h e i r  e n v i r o n m e n t .  
I t  i s  s u g g e s t e d  t h a t  c l e r i c a l  w o r l t  b e  s c h e d u l e d  f o r  p e r i o d s .  w h i c h  
c a n n o t  b e  u s e d  f o r  a n y t h i n g  m o r e  v a l u a b l e  f o r  t h e  s c h o o l ,  S a t u r d a y  
mornings might well be used for this, particularly if the task calls fa-
uninterrupted work. Keeping a list of reports due and other record work 
that he wishes to do is helpful in that the principal often has a minute 
or two which may be used profitably if he knows just ..mat to do w:lth it. 
A principal takes his job with the realization that his is not an eight-
hour-day, five-day-week job. 
Summary 
This study has been made on a field project basis with most of the 
information being obtained on a nonnative survey. Conclusions and 
recommendations have been given by the writer on a contemporary opinion 
basis. It is hoped that the findings and recommendations made on the 
basis of a study limited to a local area as Yakima County, will have 
given a basis for further study of high school principalships over a 
larger area. 
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A P P E N D I X  A  
Q U E S T I O N N A I R E  
A  J O B  A N A L Y S I S  
o r  t h e  
S E C O N D A R Y  S C H O O L  P R I N C I P A L S H I P S  I N  Y A K I M A  C O U N T Y  
C l . a s s i . t ' i c a t i o n  o : r  s c h o o l  
S i z e  o r  s c h o o l  ( e n r o l l m e n t )  
T y p e  o r  s c h o o l  ( 9 - 1 2 ,  1 0 - 1 2 ,  o t h e r )  
T e a c h i n g ,  n u m b e r  o : f  h o u r s  d a y  
T e a c h i n g  o r  n o n - t e a c h i n g  P r i n c i p a l . s h i p  
N m n b e r  o : r  h o u r s  o n  S a t u r d a y ,  i i '  w o r k  
N m n b e r  o r  c l e r k s  i n  o f f i c e ,  s t u d e n t  
N u m b e r  o r  c l e r k s  i n  o f f i c e ,  p a i d  
N u m b e r  o r  h o u r a  i n  a  w o r k i n g  d a y  
D o  y o u  h a v e  a  V i c e  o r  A s s t .  P r i n c i p a l  
I T  s o ,  r r u m b e r  o r  h o u r s  o r  a s s i s t a n t  
s p e n t  i n  a d m i n i s t r a t i o n  
N u m b e r  o r  c o u n s e l o r s  t o t a l .  
B o y s  ( i n  h o u r s )  - -
G i r l s  ( i n  h o u r s )  
D o e s  y o u r  c o n t r a c t  r e q u i r e  y o u  t o  w o r k  
d u r i n g  t h e  s u m m e r ,  d e t a i l  o r  p l a n  
H o w  m a n y  8  h o u r  d a y s  d o  y o u  s p e n d  o n  
p r i n c i p a l  d u t i e s  d u r i n g  t h e  S U l ! D l l e r -
u n d e r  c o n t r a c t  
o u t s i d e  o r  c o n t r a c t  
Class Man.agement: 
Advise and assist 
teachers with discipli 
Assist teachers in 
making daily program 
Instructional: 
l 
ne 
Counsel and aid teache rs 
to Give special attention 
new teachers & substittiEs 
Call teachei's attentio 
to deficiencies 
Helps teachers locate 
correct deficiencies 
n 
and 
b 
Make annual teacher ra 
interpret ratings to i 
dividual teacher 
ti.nee 
n-
Class Visitation: 
Spend til!le supervising 
classes 
Visit teachers, other 
than in classes 
Keep record of class 
inspection & conf erenc es 
Pupil Adjustment: 
piJ Assist in evaluating pu 
progress & adjustment 
Review teacher• s evalu-
ations of pupils 
Arrange promotions of 
students 
Study individual, adjus 
school to needs 
t 
SUPERVISORY 
3 4 Dav Week Month Year Comments 
s o  
1  2  
3  
a ' . ' I  
W e e k  M o n t h  
Y e a r  
C o m m e n t s  
S t u d y  p u p i l s  t h r o u g h  
s t a n d a r d  t e s t s  
C o n d u c t  i n d i v i d u a l  &  
g r o u p  t e s t i n g  p r o g r a m  
I n t e r p r e t  r e s u l t s  o f  
t e s t s  
S 1 m n l e m e n t . a . l " V  s u n e r v i . s i  n s  
D u t i e s  d e l e g a t e d  t o  a n  
a s s i s t a n t  p r i n c i p a l  
P r o f e s s i o n a l .  S t u d y :  
H o l d  p e r i o d i c  t e a c h e r  
m e e t i n g s  
A r r a n g e  v i . s i t s  f o r  
t e a c h e r s  
R e q u i r e  w r i t t e n  a n d / o r  
o r a l .  r e p o r t s  o f  t e a c h e r  
v i . s i t s  
E n c o u r a g e  t e a c h e r s  i n  
s u m m e r  s t u d y  
P r o v i d e  p r o f e s s i o n a l  
l i b r a r y  
C u r r i c u l i . n n :  
S u p e r v i s e  c u r r i c u l i . n n  
p l a l l l i l i n g  a c t i v i t i e s  
P a r t i c i p a t e  i n  c u r r i -
c u l i . n n  s t u d i e s  
C o n f e r  W i t h  l o c a l ,  c o u n  
P Y  
a n d  s t a t e  s u p e r v i s o r s  a  
c h a n g e s  a n d  i m p r o v e m e n t  
P a s s  o u t  a n d  c o n t r o l  
h a n d l i n g  o f  t e x t b o o k s  
P a r t i c i p a t e  i n  t e x t -
b o o k  s e l e c t . i o n s  
l  
2  
3  
4  D a y  W e e k  
J l o n t h  
Y e a r  
P a r t i c i p a t e  i n  l i b r a r y  
&  r e f e r e n c e  m a t e r i a l  
s e l e c t i o n  
P a r t i c i p a t e  i n  a u d i o -
v i s u a l  a i d  s e l e c t i o n s  
O I D A N I Z A T I O N  &  A D M I N I S T R A T I O N  
P u p i l  C o n t r o l  &  ~ement: 
A r r a n g e s  &  a p p r o v e s  
s u s p e n s i o n s  
C o u n s e l  a n d  g u i d e  o r  
d i s c i p l i n e  s t u d e n t s  
A p p r o v e  l e a v i n g  s c h o o l  
e a r l y  
N o t i f y  p a r e n t s  o f  p r o g -
r e s s  o f  s t u d e n t s  
S u p e r v i s e  s e n d i n g  o f  
r e p o r t  c a r d s  
T r a n s f e r  s t u d e n t s  t o  
o t h e r  s c h o o l s ,  t r a n s -
c r i p t  h a n d l i n g  
T r a n s f e r  s t u d e n t s  t o  
s c h o o l s  f o r  h a n d i c a p  
A p p r o v e  a d m i s s i o n  o f  
s t u d e n t s  
A p p r o v e  a n d  a i d  i n  
c h a n g e s  i n  r e g i s t r a -
t i o n  
A p p r o v e  u s e  o f  p u p i l s  
f o r  e r r a n d s  a n d  o f f i c e  
h e l p  
W r i t e  r e c o m m e n d a t i o n s  
f o r  s t u d e n t s  g o i n g  t o  
c o l l e g e  o r  w o r l c  
. .  
5 1  
C o m m e n t s  
7 0 7 2 f l  
5 2  
1  2  
3  4  
D a . v  
W e e k  
M o n t h  Y e a r  
C o m m e n t s  
T r a i n  o ! f  i c e  h e l p  
C h e c k ,  s t u d y  a n d  i m p -
r o v e  a t t e n d a n c e  
G e n e r a l .  ! a n a g e m e n t :  
I  
: s  
'  
-
; e i . .  
l s  
•  
A S  
&  
m 1  
s  
.  
1 2 3 4 
Interview salesmen 
Interview and hold con-
ferences with supt., 
board members, & other 
school officials in re-
gard to business matteri 
Answer questionnaires & 
handle correspondence 
Fill out or check 
inventories 
Supervise student act-
i vi ties on campus (aid 
student council) 
Supervise student act-
·, 
vi ties off campus 
Help 'Wi. th adminis tra-
tion of caf eter.i.a 
Speak before school 
assembly, clubs, home 
rooms 
Help determine & executE 
policy of the school 
Supervise fire drills & 
safety activities 
R ecommend for hiring 
janitors, bus drivers, 
engineers, maintenance 
men 
Supervise janitors, bus 
drivers, engineers, main-
tenance men 
Plan for special even ts as 
ational assemblies, health n 
day, commencements, etc. 
e reports to super-Mak 
l.Il · tendent•s offices 
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Da:.v Week Yon th Year Comments 
; 
1  2  
3  4  
R e q u i s i t i o n  o f  o f f i c e  
s u p p l i e s  
R e q u i s i t i o n  o f  j a n i t o r  
&  f u e l  s u p p l i e s  
S e l e c t i o n  o f  s c h o o l  
e q u i p n e n t - i n  r o o m s  
S e l e c t i o n  o f  s c h o o l  
e q u i p m e n t - - i n  o f f i c e s  
M a k e  d a i l y  i n S p e c t i . o n s  
o f  f a c i l i t i e s  
C l e r i c a l :  
a k e  m o n t h l y  r e p o r t  o n  
e a c h e r  a t t e n d a n c e  
f o r  p a y r o l l  p u r p o s e s )  
e e p  r e c o r d  o f  s u p p l i e s  
n  h a n d ,  b u y i n g  &  d i s t -
i b u t i o n  
t t e n d a n c e  r e p o r t s  
a n d l e  a c c i d e n t  r e p o r t s  
e e p  r e c o r d s  o n  f i r e  
r i l l s  ,  v a c c i n a t i o n s  
K  e e p  r e c o r d s  o n  s c h o o l  
a i l u r e s ,  h o n o r  r o l l s ,  e f o .  
l  
s  
p  
e e p  r e c o r d s  o n  s c h o o l  1  
o t h e r  t h a n  a t t e n d a n c e  
a t i n g s )  
I  
I  
e e p  s t u d e n t  o r g a n i z a t i o n  
c h o o l  b o o k s  ( j o u r n a l s  &  
e d g e r s )  
u p e r v i s e  s c h o o l  h e a l t h  
i : - o g r a m  
5 4  
D a y  
W e e k  
M o n t h  Y e a r  
C o m m e n t s  
C L E R I C A L  
112 3 
I 
Supervise school activity 
program 
Teaching one class 
Teaching t1V0 classes 
Teaching full ti.me 
Receive visiting athle 
tea.ms, coaches & princ 
Coach athletic teams 
Attend professional 
meetings, conventions 
& discussion groups 
Speak before civic and 
community groups 
Work with parent-
teacher organizations 
Represent the school 
before accrediting 
associations 
I 
Jcl 
i 'les 
Keep in touch with rec 
educational literature 
new movements in secon 
ent 
education 
Handle athletic team 
traveling details 
Handle athletic equip-
ment, buy and keep 
inventory-
& 
dary 
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4 D&"V Week Month Year CoDDD.ents 
TEACHING 
MISCELLANEOUS 
5 6  
1  2  
3  4  
D a y  
W e e k  
M o n t h  Y e a r  
C o n m e n  t s  
A t t e n d  c o u r t  &  c o n f e r  
w . i .  t h  o f f i c i a l s  w h e n  
p u p i l s  g e t  i n t o  t r o u b l e  
H e l p  c o o r d i n a t e  s o c i a l ,  
~ealth, r e c r e a t i o n a l ,  
a n d  o t h e r  s e r v i c e s  o r  
t h e  c o m m u n i t y  
.  
.  
APPENDIX B 
TABLE I 
Duties With Estimated Time Per Year 
Advise &: .Assist teachers Counsel 
assist teachers in making daily and 
Schdo1 ;sroEma aid teache£! 
... ,,, ... 
Toppenish 1- 72 hours 2- 36 hours 1- 50 hours 
Granger 2- 54 n 2- 30 n J.- 14 tt 
JI.ab ton 2.:. 90 u .3- J.- 36 II -
Highland l- 45 II 2- 20 n .3-. 
White Swan 2- 90 tt 3- J.- 90 it 
Kaxee J.- 90 n 3- 2- 36 II -~de 2-180 It hr- 72 u l-180 n 
-
Ch"andview 2- 72 n 2- 36 u l- 18 n 
-
1'apato 2- 80 u 2- 30 n 2-100 n 
Selah 2- 35 II .3- 2-108' u .• 
N'aches l- 36 u 3- 1- 36 II Yakima 2-180 • 4-122 n J.-180 n 
Highest Hours 180 122 180 
Average Hours 85 28 71 
Lowest Hours 35 0 0 
Attention to Teacher def. Make annual 
new teachers help, locate teacher 
School &: substitutes and correct rat1ngs 
TQPpenish l- 50 hours J.- 72 hours none (}ranger J.- 27 If J.- 36 u none 
llabton 1- 10 n 1- 36 n none .. 
Highland 2- 72 If 3- l- l hours . 
White Swan l-10 n 2- 36 n none 
Kaxee .l- 20 II 2- 30 H J.- 1 n 
Sllney"side 1- So " J.-108 n none Grandview l-·1~0 n J.- 50 u none ,_ 
Wapato J.- 40 n 2- 48 n 2- 16 n . 
Selah l- 9 H l- 40 n 2- 4 u -. . 
Naches l- 50 If 1- 72 It none 
Yakima l-100 II l-158 u l- 25 Q 
-
. 
Highest Hours 100 158 25 
Average Hours 40 57 9 
Lowest Hours 9 0 l 
*lfumbers·are as follo11Ss 
l. Principal perfoms duty alone. 
2. Duty is performed with the aid of one other. 
3. Duty is performed by someone else. 
4. Duty is performed TI. th group help. 
5 8  
V i s i . t i n g  V i s i t  
R e c o r d  o f  
S c h o o l  
c l a s s e s  
t e a c h e r s  
v i s i t s  
T o p p e n i s h  1 - 1 8 0  h o u r s  
1 - 1 8 0  h o u r s  
n o n e  
( } r a n g e r  
1 - 9 0  
n  
1 - 1 3 5  
n  
n o n e  
J l a b t o n  
2 - 1 8  
u  
1 - 1 8 0  
n  
n o n e  
. .  
! f i . g h l a n d  
. 3 -
1 - 1 8 0  
n  
n o n e  
. .  
l l h i t e  S w a n  
1 -
2  
n  
1 - 4 S  
I t  
n o n e  
M o x e e  
l - 9 0  
u  
1 - 1 8 0  
n  
n o n e  
~ 
~cmrl) a i d e  
1 - 6 4  
n  
1 - 3 6 0  
I t  
1 -
9  h o u r s  
G r a n d v i e w '  n o n e  
1 - 1 8 0  
. .  
n o n e  
! a p a t o  
1 - 3 2  
u  
1 - 1 5 0  
. .  
l -
8  
•  
~ 
1 - 1 8  
t t  
1 - l i 5  
t t  
1 - 5  
u  
-
N a c h e s  
l - 1 8  
n  
1 - 1 8 0  
l t  
n o n e  
-
Y a k i m a  
l - 6 4  
l t  
1 - 2 4 9  
n  
n o n e  
-
H i g h e s t  H o u r s  
1 8 0  
2 4 9  
9  
A v e r a g e  H o u r s  
4 8  
1 7 2  
7  
L o w e s t  H o u r s  
0  
4 5  
5  
P u p i l  
. A r r a n g e  A d j u s t  s c h o o l  
S c h o o l  
l ? e r s o n n e l  
p r a n o t i o n s  
t o  i n C l i v i d : u a l  
T o p p e n i s h  
2 - 5 4 0  
3 -
I v - 1 0  
~ranger 
2 - 1 3 0  
3 -
4 - 1 4  
l l a b t o n  
2 - 1 5 0  
2 -
1  
2 - 1 0  
i : l i g h : L a n d  
h r - 1 8 0  
3 - 3 -
' W h i t e  S w a n  
2 - 9 0  1 -
. 5  
2 - 1 8  
J f o x e e  
2 - 3 6  
2 - 1 8  2 - 1 8  
~ 
2 - 2 7 0  
. 3 -
2 - 5 0  
G r a n d v i e w  
a . . . 2 7 0  
2 - 1 0  
2 - 3 0  
i a p a t o  
l t - l 7 k  
l - 1 0  
1 - 2 4  
: 3 e l a h  J , . . 3 ' 0  
2 - 1 0  
4 - 7 2  
N a c h e s  
1 - 1 8 0  
. 3 -
4 - 1 0  
Y a k i m a  
2 - 2 7 0  
. 3 -
2 - 5 0  
I t i g h e s t  H o u r s  
5 4 0  
1 8  
7 2  
A v e r a g e  H o u r s  
2 Z l .  
9  
2 6  
L o w e s t  
H o u r s  
3 6  
0  
0  
Duties 
4elegated Testing Teacher 
School to assistant Ero gram •&'tings 
-
Toppenish none l- 12 hours 1- l5 hours 
01"anger none 2- 9 u l-10 n 
Mabton none 2- 10 n 1- 9 u 
Highland none 2- 20 II 1- 9 u .. 
White Snn none 2- 10 u l- 18 u 
Jlaxee none 2- 18 n 1- 9 n 
- -. - -
~ 1- 90 hours 3- l- 36 u Grandview 1- 20 u 3- l- 9 u -
Wapato none 4- 32 n 1- 36 n 
~ah l- 18 u 3- 1- 35 It 
Naches none 2- 15 n l- 36 u ~ -Yakima l- ho u 3- 1- 22 n ·-
Highest Hours 90 32 36 
Average Hours 42 12 20 
Lowest Hpurs 18 0 9 
Arrange Reviewing Discussing 
Sahoo1 school visits rS?orts-visits sumer school 
Toppenish none none 1- 2 hours 
t;lranger none none 2- l n 
~ton none none 1- l It 
Highland none none 1- 6 It 
-
White Swan none none nan.a 
a:ix:ee none none 1- l u 
~side 2- 5 hours none 1- 2 n 
-
Grandview none none 1- 5 It 
-
Wapato none none none 
~elah 2- e5 H none 3-
Naches none none none 
Highest Hours 5 6 
.lverage Hours 2.75 2 
Lowest Hours .50 l 
6 0  
S u p e r r l s e  &  
S e e k  l o c a l .
1  
P r o v i d e  p r o f .  p l a n  
c o u n t y  &  s t a t e  
S c h o o l  
l i b r a r ; r  c u r r : i . c u l u m  
e u r r . t c u l . u m  a i d .  
' . r o p p e n i s h  
3 -
2 - ~hours 
J . , . .  
7  h o u r s  
G r a n g e r  
3 -
2 - 1 8  
f t  
n o n e  
l l a b t o n  1 - 1  h o u r s  
h - 1 8  
f t  
n o n e  
-
$ g h l a n d  
J . , . .  
l  
u  
J r  2 0  
f t  
2 - J 5  
f t  
l l h i . t e  S w a n  n o n e  2 - 2 0  
I I  
l -
6  
u  
-
'  
l o x e e  
n o n e  
1 r 1 0  
u  
2 - 5  
f t  
- -
~de 
2 -
5  
I I  
2 - 5 0  
f t  
2 - 1 0  
f t  
-
G r a n d v i a  
J . , . .  
2  
I t  
J . , . .  l l D  
a  
J . , . .  
5  
f t  
- -
. .  
~apato 
3 -
4 - s o  
1 t  
4~ 2 0  
I f  
-
S e l a h  
4 - 9  
u  
4 - 3 6  
I f  
1 -
2 . 5 _  H  
~ 
~aches 
n o n e  2 - 2 0  
n  
3 -
-
: I a k : l m a  
2 -
5  
I f  
2 - 1 5 < >  
I f  
2 - 2 0  
u  
H i g h e s t  H o u r s  
9  
1 $ ' 0  2 0  
A v e r a g e  H o u r s  
2 . 5  3 9  
1 0  
L o w e s t  H o u r s  
0  
1 0  0  
' C o n t r o l  &  
P a r t i c i p a t e  
P a r t i c i p a t e  
d i s b u r s e  i n  t e x t b o o k  i n  l i b r a r y  
S c h o o l  
t e x t b o o k s  
s e l e c t i o n  s e l e c t i o n  
' . r o p p e n i s h  
3 -
3 - 3 -
9 - r a n g e r  
3 -
2 - 6  2 -
. 5  
J f a b t o n  
3 -
2 - 2  
2 -
2  
~and 
2 -
8  
2 - 1 0  
3 -
W h i t e  S w a n  
3 -
2 - 5  
2 -
3  
J b c e e  
3 -
2 - 1 0  
3 -
~ystde 
3 -
4 - 2 0  
3 -
G r a n d v i e w  
3 -
2 - 2 0  
3 -
i a p a t o  
3 -
2 - 1 6  
2 - 1 6  
S e l a h  
3 -
2 - 5  
2 - 5  
N a c h e s  
3 -
2 -
6  
2 - 5  
Y a k i m a  
2 - 1 2  
2 - l O  
2 - 1 0  
H i g h e s t  H o u r s  
1 2  
2 0  
1 6  
A v e r a g e  H o u r s  
2  
l O  
4  
L o w e s t  H o u r s  
0  
0  0  
61 
Participate in School Supervise 
audio-visual athletics ~ activity 
School selections (not coaching) · on. c~------. 
-
Toppenish 3- l-lls4 hours 2- 18 hours 
(}ranger 3- 1- so n 2- .36 n 
llabton 3- 1- 80 II 2- 25 n -
liighl.and 3- 2-108 n 2- 36 n 
White SWan 3- 2-.60 n 1- 72 • .. 
llaEee 3- 2-108 • ].,... 90 n 
-~de 3- 2-165 fl 2-175 n -
~and.view 3- l-J.25 n 1-180 n 
llapato 3- 2- 25 u l- 25 n 
·' -
~ah a- 5 hours 2- 36 II l- 72 n 
Baahes 2- 5 u 1-100 n 1- 50 n 
Yakima 2- 10 n 1-150 n 3-
' 
Highest Hours 10 165 180 
Average Hours 2 96 65 
Lanst Hours 0 25 0 
Supervise Supervise & Supervise 
stud.ant act. adm1nj strate janitors & 
School 0£:£ CampuS cateteria bus drivers 
Toppenish 1- 20 3- 3-
Granger 2- 36 2- 45 3-
Jlabton 2- 20 non.e 3-
Highland 2- 20 l- 90 ~ l.8 
llhite SWan none 2- 54 ;. 
Jfalcee l- 72 non.e 3-
~ 2-150 l- 36 3-
Grand.view 1- 90 none 3-
Wapato l- 75 1- 4 3-Selah 1- 20 l- 90 2- 9 }Ja.ches 2- 20 none 3-
Y,akima 3- 1- 45 3-
Highest Hours 150 90 18 
Average Hours 48 45 3 Lowest Hours 0 0 0 
6 2  
S u p e r v : t . s e  o n  
B o l d i n g  
. A r r a n g e  &  
s c h o e > l .  p r o g r a m  c u s t o d i a n  
a p p r o v e  
S c h o o l  
~heal.th) 
I  r t i p i s  
s u . s p e n s i o n s  
I  
.  ~. 
- -
T o p p e n i s h  
1 -
2  h o u r s  
3 -
1 -
2  h o u r s  
Q r  a n g e r  
1 - l  
n  
3 -
2 -
4  
I I  
l l a b t o n  
3 -
3 -
2 -
2  
"  
~and 
3 -
3 -
2 - 1 0  
u  
1 l h i  t e  S W ' a n  
3 -
3 -
2 - 3 0  
"  
'  
1 f o x e e  
1 - 1 6  
"  
. 3 -
1 . - 1 8  
n  
~de 
. 3 -
. 3 -
J . . , . . .  3 5  
u  
G r a n d v i e w  
3 -
3 -
2 - 1 5  
I I  
' "  
~apato 
3 -
3 -
l . - 4 0  
u  
~ah 
2 - 9  
u  
2 -
9  h o u r s  1 -
9  
u  
N a c h e s  
3 - 3 -
1 -
2  
I I  
, ,  
-
Y a k i m a  
n o n e  
1 - 2 5  
f l  
1 - *  7 5  
n  
H i g h e s t  H o u r s  
4 5  
2 5  
1 5  
A v e r a g e  H o u r s  
6  
4  
2 0  
L o w e s t  
H o u r s  0  0  
2  
E x : c u s e s  o n  
N o t i f y i n g  A d m i n i s t e r i n g  
l e a v i n g  p a r e n t s  o f  
o f  s e n d j n g  
S c h o o l  
Sebo~. · e e r l : y  . .  ;ero~ss ,  r , e P o r t  c a r d s  
T o p p e m s h  
1 - 7 2  
2 - 7 2  
3 -
C } r a n g e r  
1 - 3 6  2 - 3 6  
3 -
M a b t o n  
1 -
2  
2 -
5  
2 - 1 0  
f l i g h 1 a n d  
l - 1 6  
2 -
4  
J . . , . . .  
1  
W h i t e  S w a n  
1 - 1 8  
2 - 3 6  
2 -
4  
M o x e e  
1 - 1 8  
2 - 1 8  
2 - 1 8  
~ys:ide 
3 -
3 - 3 -
G r a n d v i e w  
1 - 2 5  
2 - 3 0  
3 -
l f a p a t o  
2 -
8  
2 - 8  
3 -
~elah 
1 -
8  
3 - 3 -
N a c h e s  
1 - 7 2  
1 - 3 6  
1 -
4  
Y a k i m a  
3 -
3 - 3 -
H i g h e s t  H o u r s  
7 2  
7 2  
1 8  
A v e r a g e  H o u r s  
2 5  2 0  
4  
L o w e s t  
H o u r s  
0  
0  0  
63 
RandJing Transf errine 
student students to Admission of 
School transcripts handi~~hools new students 
Toppenish 3- 3- 1- 18 hours 
i;J-ranger 1- 36 hours none 1- 72 n 
Mah ton 1- 10 n none 1- 30 ti 
-~a.."'1.d 2- 10 n none 2- 6 u .. 
llh:ite Swan 3- none 1- 5 n 
:Moxee 2- 9 lt none 2- 18 .. -
;?unnyside 3- 2- 1 hours 2- 20 11 ·• 
Grandview 3- 1- 3 11 1- 25 u 
W.-apato 3- 3- 1- 5 11 -
Selah 2- l u none 2- 10 ti 
Naches 1- 9 
" -
none 2- 9 u 
~ald.ma 3- 2- 2 rt 3-
Highest Hours 36 3 72 
Average Hours 7 2 18 
Lowest Hours 0 0 0 
Write job & Tra.i..l'l office 
Approve & college .help & 
School Aid re[!:str. recommendations ~rove 
Toppenish 1- 30 1-108 2- 1 
Granger 2- 30 1- 54 1- 5 
Mabton 1- ,J 1- 15 2- 1 :.::> 
gic;hla.nd 2- 25 1- 10 1- 90 
'White Swan 1- 10 1- 8 2- 72 
Yoxee 2- 18 1- 9 1- 18 ~yside 3- 3- 3-
Grandview- 1- 20 2- 5 1- 5 
W.apato 1- 45 2- 30 1- 10 
Selah 1- 10 1- 90 1- 1 
Naches 2- 9 2- 9 2- 36 Yakima 2-100 1-180 2- 30 
Highest Hours 100 180 90 
Ave3rage Hours 25 43 23 
Lowest Hours 0 0 0 
6 4  
C h e c k  &  s t u d y  P l a n  f o r  o p e n i n g  
~ttendance 
R e g u l a t e  u s e  a n d  c l o s i n g  
S c h o o l  
f i g u r e s  o f  t e l e p h o n e  
o f  s c h o o l  
T o p p e n i s h  
2 - 1 8 0  h o u r s  
. 3 -
2 - 5 0  h o u r s  
G r a n g e r  
1 - 1 8 0  
I t  
3 -
2 - 3 0  
t t  
M a b t o n  
J . - 1 0  
t t  
1 - . 2 5  H r s .  
2 - 2 5  
u  
- ·  
H i g h l a n d  
1 - 1 0  
•  
3 -
2 - 4 0  
n  
-
W h i t e  S w a n  
1 - 9 0  
n  
3 -
2 - 1 0  
u  
.  
M o x e e  
1 - 9 0  
l 1  
1 -.  
4 . 5 0  
I t  
2 - 3 0  
n  
~yside 
2 - 1 0  
I I  
. 3 -
2 - 1 0 0  
t t  
-
G r a n d v i e w  
2 - 1 5  
n  
3 -
2 - 7 5  
u  
i f  a p a t o  
1 - 4 5  
u  
3 -
1 - 3 0  
I t  
-
S e l a h  
2 - 5 4  
n  
3 -
2 - 7 5  
1 1  
. .  
.  
N a c h e s  
2 - 1 8 0  
t i  
2 -
1  
I I  
2 - 1 5  
t t  
' •  
Y a k i m a  
2 - 3 6  
I I  
2 -
2  
t i  
2 - 1 0 0  
I t  
-
H i g h e s t  H o u r s  
1 8 0  
4 . 5 0  1 0 0  
A v e r a g e  H o u r s  
7 5  
1  
4 8  
L o w e s t  
H o u r s  
1 0  
0  
1 0  
S c h e d u l i n g  
M a k i n g  A S B  b u d g e 1  
A i d  : i . J 1  m a k i n g  
A u d i t i n g  
S c h o o l  
t e a c h e r s  
hig;.~ s c h o o l  b u d g e t  b o o k s  
-
- . .  · - - · - - - - . . . .  -·--·-~·......._, _ _ _  . . . . . , , . .  
T o p p e n i s h  
l -
6  
3 -
2 -
2  
G r a n g e r  
1 -
3  
3 - n o n e  
M a b t o n  
1 -
5  
3 -
n o n e  
~ghland 
2 -
2  
2 -
5  n o n e  
" \ l h i  t e  3 ' , ' r a n  
2 - 2 0  
. 3 -
2 -
5  
M o x e e  
2 -
5  
3 -
2 -
5  
~mmys:ide 
2 - 3 0  
2 -
2  
2 -
2  
G r a n d v i e w  
2 - 1 0  
. 3 -
3 -
I Y a p a t o  
4 - 2 0  
. 3 -
2 -
4  
S e l a h  
2 - 2 0  
3  . . .  
2 -
2  
N a c h e s  
4 - 2 0  
3 -
2 -
2  
Y a k i m a  
1 - 5 0  
3 -
3 -
R i c h e s t  H o u r s  
5 0  
5  
5  
. A v e r a g e  H o u r s  
1 6  
1  
3  
L o w e s t  
H o u r s  
2  
0  
0  
65 
Select & Interview 
Auditing of promote. parents & 
School School records teachers visitors 
·---~ --... .. ----···_..,.. ___ .. _ _.._.. 
... 
i- 36 hours 4 hours '?oppenish 2- 2- 10 hours 
t;}ranger 2- 13e5 II 2- 4 n 2- 9 It 
Mabton 1- JO ff 2- l n 1-10 n 
$.ghland 2- 5 It 2- 10 tt 1- 3 u 
White Swan 3- 2- 2 a 2- 10 " Jlaxee 1- 18 H 2 .. 9 tt 1- 18 II . 
SUnnyside 2- 10 tt 2- 20 n 1- 30 ti 
-
.. 
Grandview 1- 10 11 2.- 5 It 1- 30 n . .. 
•apato 1- 32 a 2- 8 u 1-16 tt 
-
-
-
Selah 2- 2 n 2- 8 " 1- 36 
n 
Naches 1- 36 " 2- 4 II 2- 10 u -Yakima 2- 5 ti 2- 10 tt 1- 30 "" - . 
Highest Hours 36 20 36 
Average Hours 17 7 19 
Lowest Hours 0 1 3 
Interview & Answer 
Interview confer with questionnaires 
School salesmen SUEt•, board & corre52_ondence 
• • • • r • • • 
Toppenish 1- 20 1- 15 1- 45 
Granger 2- 8 1- 12 1- 10 
Mabton 1- 10 1- 15 1- 36 
~and 1- 2 1- 16 1- 36 
Jlhite Swan 1- 5 2- 36 1- 36 
A[oxee 1- 20 1- 36 1- 36 
:;)unnyside 2- 10 1- 54 1- 50 
Grandview 1- 15 1- JO 1- 80 
Wapato 1- 16 1- 8 1- 8 
Selah 1- 36 l- 72 1- 72 
Naches 2- 18 1- 10 1- 80 
Yakima 1- 10 1- 20 1- 25 
Highest Hours 36 72 80 
Average Hours 14 27 43 
Lowest Hours 2 8 8 
6 6  
R e c  o m . m e n d i n g  
D a i l y  i n s p e c t i o n  
h i r i n g  o f  
. o r  b u i l d i n g s  
: M o n t h l y  r e p o r t  
S c h o o l  
j a n i t o r s ,  e t c .  
&  g r o u n d s  
o n  t e a c h e r s  
T o p p e n i s h  
3 -
1 - 4 5  h o u r s  
3 -
G r a n g e r  3 -
1 - 4 . 5  
"  
1 -
4 . . 5  h o u r s  
M a b t o n  
3 -
1 - 9 0  
"  
3 -
J l i g h l a n d  
3 -
1 - 9 0  
n  
3 -
l l h i t e  S w a n  
3 -
1 - 9 0  
"  
3 -
M o x e e  
3 -
1 - 4 5  
I I  
1 -
9  
u  
~unnyside 3 -
1 - 9 0  
I t  
3 -
G r a n d v i e w  
3 -
1 - 9 0  
u  
3 -
1 f a p a t o  
3 -
1 - 1 6  
I t  
3 -
S e l a h  
2 -
1  h o u r s  
1 - 9 0  
I I  
3 -
N a c h e s  
2 -
1  
I I  
1 - 3 0  
"  
3 -
Y a k i m a  
3 -
2 - . 5 8  
n  
1 - 1 2  
"  
'  
H i g h e s t  H o u r s  
1  
9 0  
1 2  
A v e r a g e  H o u r s  
l  
6 5  
3  
L o w e s t  
H o u r s  
0  
1 6  
0  
P u r c h a s i n g  &  
~eeping 
I n v e s t i g a t i n g  &  
r e c o r d i n g  
a t t e n d a n c e  
r e c o r d : i n g  
S c h o o l  ~pplies 
r e c o r d . 1  
a c c i d e n t  r e p o r t s  
T o p p e n i s h  
3 -
) -
3 -
G r a n g e r  2 -
4 . . 5  h o u r s  
2 - 1 8 0  h o u r s  
2 -
3  h o u r s  
' M a b t o n  
3 -
1 - 1 5  
"  
1 -
5  
u  
I ! i g h l a n d  
3 -
3 -
) -
' W h i t e  S w a n  
3 - 3 -
3 -
l l o x e e  
1 -
9  
1 - 4 . 5  
n  
1 -
1  
"  
$ U n n y s i d e  
3 -
3 -
3 -
G r a n d v i e w  
3 -
3 -
1 -
2  
I I  
W a p a t o  
3 -
3 -
1 -
2  
n  
S e l a h  
3 -
3 -
3 -
N a c h e s  
2 - 1 0  
n  
1 - 1 8  
l l  
1 -
3  
u  
Y a l d . m a  
3 -
3 -
3 -
H i g h e s t  H o u r s  
· 1 0  
1 8 0  
5  
A v e r a g e  H o u r s  
2  
2 2  
2  
L o w e s t  
H o u r s  
0  
0  
0  
67 
Keeping Keeping records 
records on on failures Keeping other 
School fire drills & honor rolls records 
----,----·--·-
Toppenish 3- 3- .3-
qr anger 3- 1- 2 hours none 
Mabton 3- 2- 2 II none 
Jighland 3- 3- 3-
19hite Swan 3- 1- 5 fl none 
Moxee 1- 1 hours 1- 15 II none 
Smmyside 3- 3- 3-
Grandview 3- 3- 3-
W.apato 3- 3- 3-
Selah 3- 3- .3-
}I aches 1- 1 ft 2- 2 If 1- 5 hours 
Yakima 3- 3- .3-
Highest Hours 1 15 5 
Average Hours 3 
Lowest Hours 0 0 0 
Keeping Fill out & Reports to 
School school books check inventories ~t· •.. . 
Toppenish 3- 3- 2- 15 hours 
Granger 3- 3- 1- 4 ti 
Mabton none 2- 3 hours 1- 15 u 
liighland 3- 3- 1- 6 u 
White Swan 3- .3- 1- 4.5 ·" 
:Moxee none 1- 9 u 1- 9 u 
~unnyside 3- .3- 2- 5 ti 
Grandview 3- 3- 1- 10 n 
Wapato 3- 2- 2 ti 1- 10 ti 
Selah 2- 9 hours 3- 1- 9 u 
~aches 2- 10 n 2- 10 n 1- 45 u ' 
y~ 3- 3- 3-
Highest Hours 10 10 45 
Average Hours 9 3 11 
Lowest Hours 0 0 0 
6 8  
S p e a k  
A d m i n i s t e r  
R e q u i s i t i o n i n g  
b e f o r e  
f i r e  d r i l l s  
S c h o o l  
o f  f u e l  s u p p l i e s  
a s s e m b l i e s  
&  s a . f  e t z  
T o p p e n i s h  
3 -
l -
4  h o u r s  
1 -
3  h o u r s  
( } r a n g e r  
3 -
1 -
3  
"  
1 -
l  
"  
K a h  t o n  
3 -
1 -
5  
t t  
1 -
2  
. .  
$ . g h l . a n d  
3 -
1 -
2  
I I  
1 -
1 . 5 - "  
W h i t e  S w a n  
3 -
1 - 1  
t t  
2 -
2 . 5  I t  
J l o x e e  
3 -
1 -
6  
u  
1 -
3  
t t  
~yside 
. 3 -
l - 1 0  
t t  
3 -
G r a n d v i e w  
3 -
l -
2  
. .  
l -
5  
t t  
V f a p a t o  
3 -
1 -
4  
I t  
1 -
4  
I I  
-
-
~el.ah 
3 -
1 -
4  
n  
2 -
l  
•  
. .  
· -
N a c h e s  
3 -
1 - 1 8  
n  
1 - 1 8  
t t  
Y a k i m a  
3 -
1 - 1 0  
I t  
2 - 1 2  
t i  
-
H i g h e s t  H o u r s  
1 B  
1 8  
A v e r a g e  H o u r s  
6  
5  
L o w e s t  
H o u r s  
0  1  
0  
P l a n  f o r  
S e l e c t i o n  
S e l e c t i o n  
c o m m e n c e m e n t  
o r  s c h o o l  
o f  o f f i c e  
S c h o o l  
&  n a t  ' l  E . ! . . . . . a r : ! ! . . .  . . .  r o a n  e q u i p .  
e q a j _ p m e n t  
T o p p e n i s h  
4 - 1 5  2 -
1  
2 - 1  
C l - r a n g e r  
2 - 1 0  
2 -
1  
2 -
. 5  
J I . a b  t o n  
2 - 2 5  
3 -
i  . . .  
1  
H i g h l a n d  
2 - 2 4  2 -
2  
2 -
l  
J h i t e  S w a n  
2 - 1 8  
3 -
2 -
l  
l l o x e e  
2 - 3 6  
2 -
2~5 
2 -
. 5  
~unnyside 
2 - 2 0  
3 -
3 -
G r a n d v i e w  
1 - 3 5  
3 - 3 -
! a p a t o  
1 . - 1 6  
3 - . 3 -
S e l a h  
2 - 3 6  
2 -
2  
2 -
l  
N a c h e s  
J . , . .  7 2  
2 -
1  2 - l  
Y a k i m a  
1 - 7 4  1 - 5  
. 3 -
H i g h e s t  H o u r s  
7 4  
5  
1  
A v e r a g e  H o u r s  
3 2  
2  
1  
J . . , o v r e s t  
H o u r s  
1 0  
1  
. 5  
Coaching Attending 
f.thJ.etic pro.ressional Speak before 
Sc:hool teams meetings civic, c~.i!ies 
. 
Toppenish 3- 1- $0 hours 1- 5 hours (}ranger 3- 1- 50 n 1- 2, n 
Kabton 1-150 hours 1- 30 n 1- 3 TI 
-
ff:ighland 3- 1- 36 n J-
-
llhite Swan 3- 1- 18 • 3-
Max:ee 3- 1- 54 n 1- 20 n 
-
Sunnyside 3- 1- 50 n l- 5 " ·-Grandview 3- 1- .30 n none 
Wapato 3- 1- 72 H 1- 2 " -Selah 3- 1- 50 II 1- 4 u 
-
Na.che1 3- l- 30 u none Yakima 3- 1- 5 n 1- 10 n 
Flighest Hours 150 72 20 
Average Hours 40 6 
Lowest Hours 0 5 0 
Represent Outside Handling 
before professional athletic 
School accredit assn. r~¢i3 egp;ipment . . 
Toppenish 1- 7 1- 36 3-(}ranger 1- 6 1- 5 1- 3 Mabton 1- 3 1- 36 1- 15 gighland 1- 3 1- 36 2- 18 Jhite Swan 1- 10 1- 18 3-Jloxee ],.., 5 1- 72 2- 36 $imnyside 1- 25 1- 72 3-GrandvimT 1- 3 1- 36 3-Wapato 3- l- 32 3-Selah 1- 3 1- 4o 
.3-Naches 1- 3 1- 12 2- 10 Yakima 3- 1- 20 3-
Highest Hours 25 72 36 Average Hours 6 36 7 LO'trnst Hours 0 5 0 
7 0  
A t t e n d i n g  o o u r t ,  
&  s p e a k i n g  t o  
W o r k  i n  t h e  
S c h o o l  
c o u r t  o f  f i c i a J . s  
c o m m u n i t y  
. , . .  _  _ _ . . .  . . . .  - . . . - . - - -
T o p p e n i s h  
1 -
6  h o u r s  
1 - 1 0 8  h o u r s  
G r a n g e r  
1 -
2  
I I  
1-~ 
"  
M a b t o n  
n o n e  
1 - 2 5  
I t  
$ . g h l a n d  n o n e  
1 - 5 0  
I t  
l i h i t e  S w a n  
n o n e  
n o n e  
M o x e e  
n o n e  
1 - 1 8  
t i  
~ys:f.de 
1 -
2  
I I  
1 - f J J  
1 1  
-
G r a n d v i e w  
1 -
3  
t t  
1 - 2 0  
I I  
-
-
~apato 
1 -
4  
I I  
1 - 2 0  
I I  
S e l a h  
1 -
3  
t i  
1 - 1 0  
t i  
N a c h e s  
n o n e  n o n e  
Y a k i m a  
1 -
2  
1 1  
1 - 2 0  
u  
H i g h e s t  H o u r s  
6  
1 0 8  
A v e r a g e  H o u r s  
3  
4 2  
L o w e s t  H o u r s  
2  
1 0  
W o r k  w i t h  
T e a c h i n g  
p a r e n t - t e a c h e r  
( : i n c l u d e s  
S c h o o l  a s s o c i a t i o n s  
s t u d y  h a l l s )  
. . . . . .  - · - · ·  . . . . .  -~···· - - ~ 
T o p p  e m  s h  
n o n e  
. 3 -
i ; : t r a n g e r  
2 -
3  h o u r s  2 - 3 0 0  h o u r s  
M a b t o n  n o n e  
2 - 4 5 0  
I I  
H i g h l a n d  
1 - 3 6  
u  
2 - 6 0 0  
"  
W h i t e  s w a n  
1 -
2  
I I  
2 - 3 7 5  
I I  
- -
M o x e e  
1 - 3 6  
H  
2 - 1 5 0  
u  
~unnyside 
1 -
5  
1 1  
3 -
· -
G r a n d v i e w  
1 - 5  
1 1  
3 -
-
W a p a t o  
1 -
6  
I I  
3 -
-
~el a h  
1 - 1 8  
I I  
3 -
-
N a c h e s  
1 - 2 7  
I I  
2 - 3 0 0  
I I  
· ± c l c i . m a  
~ 
. 3 -
3 -
H i g h e s t  H o u r s  
3 6  
6 0 0  
A v e r a g e  H o u r s  
1 4  
1 8 1  
L o w e s t  
H o u r s  
0  
0  
APPENDIX C 
TABLE II 
A TIME ANALYSIS BY PERCENTAGES OF PRINCIPAL 1S DUTIES 
WH 
SUPERVISORY TOP. GRAN. MAB. HIGH. SWAN MOX. SUN. GRDV. WAP. SEL. NA. Y.AK. 
Advise & assist teachers 3 3 5 2 6 5 6 4 5 3 2 8 
Assist teachers in making 
·daily program l 2 
-
l 
- -
2 2 2 
- -
2 
Counsel and aid teachers 2 l 2 
-
6 2 6 l 6 5 2 6 
Attention to new teachers 
and substitutes 2 l l 4 l l 2 2 3 less l 3 2 
Teacher def'. help, locate 
and correct 3 2 2 - 3 2 4 3 3 2 4 4 M'ake annual teacher ratings 3 2 2 
-
3 2 4 3 3 2 4 4 
Visiting classes 
- - -
less 1 
-
less 1 
- -
1 less 1 
-Visit teachers 7 5 1 
-
less 1 5 2 
-
2 l 1 2 
Record of visits 7 7 10 9 3 10 11 10 10 3 10 10 
Pupil personnel 
- - - - - -
less l 
-
less l less l 
-
less l 
Arrange promotions 22 7 6 7 6 2 9 9 ll 19 10 9 
Adjust school to individual -
-
less 1 
-
less l l 
-
less l less l less 1 -
Duties delegated to assistant *iess 1 l l 
-
l l 2 1 1 4 less l 2 
Testing program 
-
less l l 1 l l 
- -
l 
-
.1 
Teacher meetings 
- - - - - -
3 l 
-
l 
-
2 
Arrange school visits less 1 1 l .J.. l less 1 1 less l 1 2 2 1 :a 
Reviewing reports-visits 
- - - - - -
less l 
- -
less l 
-
Discussing sUDIJler:- school 
Provide prof. library less l less l less 1 less l - less l less l less 1 
- - -
less 1 
Supervise & plan curriculmn 
- -
less 1 less 1 -
-
less l less l 
-
less 1 
-
less l 
Seek local, coimty & state 
~urriculmn aid 2 l 1 1 l less 1 2 2 3 2 1 2 
Control & disburse textbooks less 1 
- -
1 less 1 less l less 1 less l l less 1 
-
less l 
Partic.ipa te in textbook 
selection 
- - -
less l -
Participate in library selection - less l less 1 less l less l less l less 11 l less 1 less 1 less 1 
Participate in audio-visual 
selections 
·-
less 1 less l 
-
less l 
- - -
l less l less 1 -
~T-~~ft~~~~ ,aaa +~ft~ nn~ na~ ~on~ 
72 
WH 
SUPERVISORY (continued) TOP. GRAN. MAB. HIGH. SWAN MOX. SUN. GRDV. WAP. SEL. NA. YAK. 
School athletics (not 
coaching) 
- - - - - - - - -
less 1 less 1 -
Supervise student activity 
on campus 6 3 5 5 4 5 6 7 2 2 5 5 
Supervise student activity 
off campus 1 2 2 2 4 5 6 10 2 4 3 6 
Supervise & administrate 
cafeteria 1 2 2 1 
-
4 5 5 5 1 1 5 
Supervise jani. tors & bus 
drivers 
-
3 
-
5 4 
-
1 
-
less 1 4 
-
l 
Supervise on school program 
(health) 
- - -
1 
- - - - -
less l 
-Holding custodian meetings less 1 less 1 
- - -
2 
- - -
less 1 - . 
Arrange & approve suspensions 
- - - - - - - - -
less 1 
-
TOTAL 58% liL% 40% 42% 41% 46% 68% 60% 61% 51'% 45% 65% 
ADMINISTRATIVE 
Excuses on leaving school 
early less 1 less l less 1 less 1 2 1 2 1 3 1 less 1 5 
Notifying parents of 
progress 3 2 less 1 2 1 l 
-
2 1 less 1 4 
Administering of sending 
report cards 3 2 less 1 less l 2 l 
-
2 1 
-
2 
Handling student transcripts 
- -
l less 1 less 1 1 
- - - -
less 1 
-Transferring students to 
handicap schools 
-
2 1 less 1 
-
less 1 
- - -
less 1 less l -
Admission o:r new students 
- - - - - -
less 1 less 1 
-Approve & aid registering 1 4 2 less 1 less 1 1 1 2 less l 1 less l l 
Write job & college 
recommendations 2 2 less l 1 l l 
-
l 3 1 less 1 4 
Train office help & approve 4 3 1 less l less l less l - less l 2 5 less 1 
-Check & study attendance 
figures less l less 1 less l 5 5 1 
-
less 1 1 less 1 2 
Regulate use of telephone 7 9 1 less 1 6 5 less 1 1 3 3 10 
Plan for opening and closing 
o:r school 
- -
less 1 
- -
less 1 
- - - -
less 1 1 
~.~----~~~·-----~->M ... ,~-~-'-""'"'• b ::ffntt» ~"'iii"@M 
73 
WH 
ADMINISTRATIVE (continued) TOP. GRAN. MAB. HIGH. SWAN MOX. SUN. GRDV. WAP. SEL. NA. YAK. 
Scheduling teachers 2 2 2 2 l 2 4 4 2 4 l 
Aid in making high school 
budget less l less l less l less l 2 less l 1 1 2 1 l 6 
Making ASB budget, auditing 
books 
- - -
less 1 
- -
less 1 
- - - -
l 
Audi ting of school records less l 
- - -
less l less l less l - less l less 1 less 1 less 1 
Select & promote teachers · 2 
-
2 less 1 
-
l less l l 2 less l 2 less l 
Interview parents & visitors less l l less l 1 less 1 less l 1 less l 1 less 1 less l less l 
Interview salesmen less l less l 1 less 1 l l l 2 l 2 less l l 
~Interview & confer with 
supt., board l less l l less l less l l less 1 l l 2 1 l 
Answer questionnaires & 
correspondence less l less l l l 2 2 2 2 1 4 less 1 less l 
Recommending hiring of 
janitors, etc. 2 l 2 2 2 2 2 5 1 4 2 2 
Daily inspection of buildings 
& grounds 
-
l 
- - - - - - -
less 1 2 
Monthly report on teachers 2 3 5 5 6 3 3 5 l 5 less l 5 
TOTAL 29% 32% 20% 17% 30% 2~ 21% 32% 26% 33% 27% 30% 
CLERICAL 
Purchasing & recording supplies 
-
J.. 
- - -
1 
- - - -
1 2 
Keeping attendance records 
-
6 1 
- -
2 
- - - -
l 
Investigating & recording 
! t 1 t accident reports J.. t - - - I - l -Keeping records on fire drills 
-
2 - - - 2 -Keeping records on failures & 
J.. i i t honor rolls - 2 - 1 - - - -Keeping other records 
- - - - - - - - - -Keeping school books 
- - - - - - - - -
l 1 
Fill out & check 
inventories 
- - i - - 1 - - J.. - 1 2 
Reports to superintendent 1 J.. 1 i J.. 1 i J.. 1 1 2 1 2 2 2 
74 
WH 
CLERICAL (continued) 
Requisitioning or fue1 
supplies 
TOP. GRAN. MAB. HIDH. SWAN MOX. SUN. GRDV. WAP. SEL. NA. YAK. 
-
TOTAL 1% 6% 3% ~ 1% 7% ~ 1% 2% 2% 6% 1% 
MISCELLANEOUS 
Speak be.tore assemblies less l .L i 1 i i .l. .l. .l. .l. l 2 2 2 2 2 2 
Administer fire drills 
& safety- i i i t .l. 1 i i 1 - 2 - 2 Plan for commencement & 
national assemblies 1 .l. l 1 1 2 i 2 l 2 3 2 
Selection of school room 
equipment less i i - i - i - 1. 1 - - 2 2 Selection of office 
equipment less i 1. 1. 1 1 .l. !. 2 2 2 2 - - - - 2 2 Coaching athletic teams 
- -
8 
Attending professional meetings 2 2 2 2 l 3 2 l 4 2 l 
Speak before civic canmunities less i i 1.. 1 1.. i .1. 2 - - 2 - 2 Represent before accredit 
i 1 i i i l. !. 1.. assn. 1 l 2 2 2 - 2 i Outside professional reading 1 2 2 2 l 4 3 2 2 2 l 2 Handling athletic equipment - - i l - 2 - - - -A ttendi.ng c9urt, & speaking 
!. .l. l. to court .officials l. 1 i 2 2 - - - - 2 2 2 Work in the community- 4 4 2 3 - l 2 l 1 2 
Wolit with parent-teacher 
1 i associations 2 .1. 2 t 1 1 l - 2 - 2 Teaching (includes study 
halls) 
-
15 22 29 24 8 
- - - -
15 
TOTAL 12% 21% 37% 4oi% 28% 23% lot,t 7% 11% 11% 22% U% 
